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Introduction andExecutive Summary

Introduction

This2014 Comprehensive Economic Development Strategyr / 9 iS 4§ strategic plan for economic development
F2NI bSg | 2N] { (West Begian (Alleyaay, KStdtalgus, At RhautaGgumtied, prepared and
published by lhe Southern Tier West Regional Planning and Development Baatg { 2 dzi KSNJY. ¢ ASNJ 2 Sa ¢

Southern Tier Wesinnually prepares the CEDS per a contract with tfeDepal YSy G 2F / 2YYSNOSQa 9
589St2LIYSYyd ! RYAYAAGNI GA2Y 0495! £0® ¢KS /95{ O2yT2NXxa
document format, and document contenas follows:

1 CEDS Planning Proces$he CEDS contains a description of the GiE»Bing process (Chapter 4).

 CEDSFormatand Content KS / 95{ O2ydGlFAya I RSAONARLIGAGS Fylfeaa
(Chapter 1, with supporting data including in the Appendix): afil t e aA a8 2F (KS NBIA2yQa
opportunitiesand problems(Chapter 2with supporting data including in the Appenylia listing of economic
developmentgoals, objectives and strategi@Shapter 3)a discussion of the development and
implementation of the CEDS (Chaptera)isting ofselected(i.e., priority readyto be-implemented)strategic
economic development projects, programs, activitiesd priorities for EDA fundin(@hapter 5)a plan of
action(Chapter 6)a proposed method for evaluating progress (Chapter 7); and a review of lesaomsde
(Chapter 7).Additionally, theAppendix identifies the members of the Southern Tier West Board of Directors
(who are responsible for the CEDS planning proaedshe publication of this CERSrovides maps showing
various characteristics of thegmon;LINE A RS& RS&ONRLIGAGS RIGF adzLL2 NG AY 3 |
economic conditiorthat iscontained in Chapter Jarovides aasicbibliography of localegional,state, and
federal strategic planning documents utilized in developing this CEdSdentifies other relevantecent
planning documents published ISouthern Tier West.

a
S G

1 CEDS Implementatiog As noted above, the CEDS identifies slrategic economic development goals,
objectives and strategies (Chapterad)dthe strategic economic delopment projects, programs, activities
(Chapter 5) anthe plan of action (Chapter 6)The list of strategic economic development projects, programs,
and activities contained in Chapter 5 also ideatifthe entities responsible for implementing thesequity
economic development initiativesTogether,Chapters 3, 5, and &nstitutea guide for economic
development activities within the region, not only for Southern Tier West itself, butbai8ofor the region as
a whole and for economic developmesttities within the region.It also should be noted thatublic and
private sector partnerships are critical to the implementation of the CEDShathdEDA and Southern Tier
West direct and encourage economic development entitiethe regionto pursuesuch partnerships to
catalyze collaborative economic development witithe region.

Note: Throughout this document, content from the most recent available Seneca Nation of Indians CEDS
document has been incorporated as appropriate.

Executive Summary

For decades, the rurathree-county Southern Tier West regiorgdatedin southwestern New York Stast the
northern tip of the historically economically distressed Appalachian repias experienced economic distress
exceedinghat of either the Sate or the nation as a wholeln recent decadesegional unemployment ratesften
have exceeded State and nationslemploymentrates; regional per capita inconevek often have been below
State and national per capita incontevek; regional per capita incontevels often have failed to keep pace with
inflation; and businesses and residehtsve enigrated from the region.

Along with the rest of the natiarthe Southern Tier West region has struggled to revive its economy and remain
economically competitive utingthe Great Rcession. Despitstatistical indications that theationQa S OBy 2 Y &
beginning torecoversomewhat our region has continued to experieneeonomic dislocation in the form of

layoffs, unemployment, business closures and outmigration, andijatipn outmigration.

2014 Comprehensive Economic Development Strategy 1
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Inthe future,ourNB3A 2y Qa SO2y 2 YA O Wifkdeperdent ypéh itdjabiityttoirépdin addF f A F S
improve on itssconomic competitivenessgoalthat will bemade more difficult byhe dynamic restructuring of

and chaenges facinghe regional national,and global economiesOurregion like the nation as a wholés

experiencing a longerm transformation from asommoditybasedmanufacturingbased economy into a
technologybased andservicebased economy. Develogjfioreigneconomiesdomesticrelative comparative
disadvantages, anthe restructuringof the global financiglproduct, and servicemarketsall present challenges to
domestic regional economiesich as ours

In order to maintain and improve its standaoflliving,our region mustransform its regional economy int@
regionalnet-export-surplus knowledgebased innovationbasedeconomythat ismore internally selsufficient,
i.e., that isless dependent upon thextraregionaleconomy lItisessentiafor our region to maintain and cultivate
the valueaddedregionatnet-export-surplussectors otthe regionaleconomyc be they manufacturing, service, or
agriculturalg in industry clusters and occupatiariustersin whichour region enjoys a competitiver niche
advantage in which there is opportunity and capacity for innovatiandin whichthere issignificant growth
potential.

Traditional economic developmestrategiesgenerally fall into one of two camps: needased economic

development or asselbased economic development. Neeossed economic development focuses on identifying

gaps and deficiencies in the local economy and attracting new investment or industries to fill those gaps. Needs

based economic development can be maansitiveto the boom-and-bust cycle or to changes fate or federal

policy environmend, and is astrategy that often will have bower probabilityof success In contrast, assebased
SO02y2YA0 RS@OSt2LIVSyi( odzAt Ra 2y SEAafegioidecondny) AsseNB & 2 dzZND S
based economic development typically is easier to motivate, is a hjglodability-of-success type of strategy, and

results in longerm sustained economic growth. This CEDS essentially is priaragidsetbased economic

develgoment strategy.

Fortunately, our region has a number of significant economic and human resource assets that féommthetion
for our current regional economgnd canbe utilizedto achieve sustainable and globally competitive economic
development. It$ essential thatat the regional, county, and local levels, @agion buildupon these assets to
capture opportunities that are available.

In this regardSouthern Tier West has developed tRIEDS strategic economic development ptaachieve the
followingfive economic development goafdiscussedurther in Chapter 3 othis CEDS

Goal 1: Brainpower¢ to develop a skilled labor force capable of creating a knowlduigged and
innovationbased economyand that encourages businesses to start, locate] expand in the
region

Goal2: Innovation and entrepreneurship networks to provide the process and the temperament and

skills to translate ideas into wealth through new products, new services, and new maaketo
enhance the developmendf valueadded businesses and other businesses that will augraedt
/I2NJ RAGSNEAFe G(GKS NB3IA2yQa SO2y2YAO o6l as

Goal3: Quality, connected places to create quality, connected, safe, convenient and healthy places to
live and work that make the region attractive faresidential, commercial, and industrial
development

Goal4: Branding and storstellingci 2 ONXBIF S @I £ dz§ F2NJ 6KS NBIA2Y Q& LINJ
international buyers, and to create the sense of identity necessary to spur collaboration
throughout the redgon

Goal5: Collaborative leadershig, to create places in the region in which focused conversations about
complex issues can take place and solutions can be agreed upon and implenamddte
improvement ofregional coordination and cooperative partnegi efforts
¢KS 020S FAQS 321 ta INB O2yaradSyd gAGK GKS FAGS ONXRG,
economy, as specified in the El3ponsored study repoidiCrossinghe Next Regional Frontieinformation and

2014 Comprehensive Economic Development Strategy 2
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Analytics Linking Reayial Competitiveness to Investment in a Knowledge 8 SR 9 02y 2 Yeé dé ¢tKA&a R2
available on the web at the URL indicated below.

The strategic recommendations (i.e., strategies, projects, programs, and other activities) contaitexpiers 3,
5, and6 ofthis CEDS are consistent with thése stated goals.

This 2014 edition of the regionalCEDS documewbntinues the usef datadriven analytical techniques

(developed by Purdue University, Indiana University, and other study paringrey EDA furidg) for evaluating

the region ancestablishing effectivetrategies for economic developmeniheseanalyticaltechniqueswere first

utilized in the development of the 2012 CER&ichwas the first CEDS the northeastern US£o use these

techniquestosS @+ £ dz 4 S G KS NB I A 2y Qidentidykaigkt iddusing clustesNtddngfy 2 G G A2y = (3
significant occupational clusterand to discuss the development of strategies and projects based on these

analytical results In doing so, Southern Tier \Wtehas made use of the following resources:

 dUnlockingwdzNJ £ / 2YLISGAGA @Sy Saay Rukdbe Unizefsiy, Irgligna ir/asitg v I £/ €
et al, January 2007.
http://www.statsamerica.org/innovation/reports/unlocking_rural_competitiveness_full_report.pdf
ThisEDAcommissionedstudy report provides an introduction to:

o Industry clusters a tool for identifying the most significant sectarkthe regional economy and
developing strategies based upon that information

1 dCrossinghe Next Regional Frontier:Information and Analytics Linking Regional Competitiveness to
Investment in a Knowledge | & SR 9 (Pargu2 YrdvErsitylndiana Univeiisy, et al, October 2009.
http://www.statsamerica.org/innovation/reports/crossing_regional_frontier_full report.pdf
ThisEDAcommissionedstudy reportprovides an introduction to:

o Occupation clusterg, a tool for assessing the regional workforce and human capital asset
0 Innovationindexclk G 22f F2NJ aasSaaiyd GKS NBIA2yQa OF LI OA
o Regional strategy and investment frameworka tool that provides guidance for developing a

regional strategy from the information developed from the analytical tools

f 4! tNIXOGAGA2YSNNA DdzARS ¢2 902y2YAO 5S8@St2WYSyd ¢22
. I &SR 9 GPardu2 Yrdvarsity, Indiana Universist al
http://www.statsamerica.org/innovation/guide/practitioners_guide.pdf
ThisEDAcommissionedyuide provides a hanesn guide for utilizing the various analytical tealescribed
in the above two documents.

1 www.statsamerica.org/innovation
Thisweb site commissioned by EDA ahdsted by Indiana University, providés county and regional
innovation data, industrgluster data, and occupation cluster dafh) tools; (c)an economic
developmentLINI O G A (i A 2ayd$dNaRaadmApidvd@v@loping aegional strategy

1 http://data.bls.gov/locatio n_quotient/ControllerServlet
Thisweb site hosted by theUS Department of Labor Bureau of Labor Statistics, also prodadas
(including industry cluster data and occupation cluster data at the regional and county levels).

Southern Tier West used the Rlwe/Indiana analytical modeland in particular the data available through
www.Sstatsamerica.org/innovatioand http://data.bls.gov/location_quotient/ControllerServietto prepare

regional innovation capacity, industry cluster, and occupational cluster refmrthe three county Southern Tier

West region. These reportslescribe and evaluateur NS I A 2 Yy Q& Ay Yy 2 Glifyow BB I D2 YD DAVG2E 3G AR
significant industry clusters and occupation clusters, and outline the strategic implications of these firidiegs.

results of these reports are summarized in Chapter 2 heréhe Appendix also providegeb URIsfor obtaining

theseSouthern Tier Wegtkeports.

(The Appendix also contains expanded data and maps sectibiich provide current descriptive data on the
region and its economgndan enhanced geographic context fmur region)

2014 Comprehensive Economic Development Strategy 3
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By incorporating these analytical techniagurelating to innovation and clusterandby incorporatingthe goalof
moving toward a mor&nowledgebased, innovatiofbasedregionaleconomy,Southern Tier West igsing this
CEDS tattempt to transformthe paradigm of economic development withouir region from gphilosophy that
often iscdeakdriveré 2 NJ dGoppoifditg-FRF MIOEG Sovhétimesevenreactive to a philosophy that clearly
alsoembracesand encouragesgas a primary strategy areinvigorated emphasis oproactiveinitiatives related to
economic inputsknowledge andinnovation.

The resultis the continuancén this version of the CE@$many of the strategic foci of pri?@EDSocuments
(e.g., transportation infrastructure, broadband infrastructure, basic municipal infrastructurelaj@went finance,
skills training, etc,out alsoa greater strategic focus on the following topics:

Targeting significanhdustryclusters and occupatiodusters

EnhancingurNBE 3 A 2 y Qa rDovatonOA & F2NJ A

Encouraging atrepreneurship

Developing aighly skilled, tecksavvy regionabbor force

AugmentingpurNS 3A 2y Q& SRdzOF GA2y It &S NM@EOEcE, TécBnoldgy,02 dzNIF IS A
EngineeringArts,and Mathematics) skills and entrepreneurial skills

Li A& {2dzi KSNY ©¢thenbidths Shéyeacs fo cdne, ths refodasing of Atrategic emphasis onto
developing a knowledgbased, innovatiorbased regional economy will lead tdeoaderportfolio of strategic
economic development initiatives (i.e., projects and programs) designedili ¢ regional strengths and

enhance regional competitiveness. This paradigm shift will require forward thinking and a willingness to invest in
the future by building capacity and enhancirgionalassets.The results of this paradigm shift should irdxé:

=A =4 =4 -4 -4

1 Astronger, more comprehensive CEDS containing higher impact projects and programs.

1 Increased utilization of the Regional Investment Portfolio Tiedkerred toabove)for prioritizing projects
and programsresulting in a consensus approach to setegthe highest impact projects

1 A dronger monitoring and evaluation process for refining our knowledge of what the results of our
economic development strategy has been, and for developing and implementing new initiatives moving
forward.

and most importatly,

1 Increase success in our shared regional economic development missioich will bereflected in an
increased economic growth and anprovementin economic indicators.

It will be a challengé our rural,economically challengegkgion, whichoften must limit the expenditure of its

financial resources tessentiakervices, programs, and initiative® bring about an evolution cheNBE 3 A 2 y Q&

economic development paradignfuture returns from buildinggconomic developmentapacityinitially maynot

seem as guaranteed or even as intuitiveaaaseby-casedevelopmentfocus onimmediate opportunities.

l 26 SOSNE AG Aa { 2dzi KS NY wilteRcBukdgean®igdiryragioRadialbguei tiat will reSuit A & / 9 5 -
in a sharedconsensushatcapad i1 @ o6dzAf RAy 3 A& SaaSy A Adthisivigionbek@BneNBE IA 2y Qa
more generally acceptednd incorporated into our regional strategyur region will become aationalleader in

making progress toward becoming a rural region with a hgaltlompetitive, and sustainable economy.

In developing this CEDS, Southerr] Tier West is pleased to play a coordamakicgfalyzingole in helping to guide
UKS NBIAZ2YyQa Tdziu dzNB o
- September 204
Southern Tier West Regional Planning and Development Board
Robert KeisChairman
Richard Zink, Executive Director

Thomas Barnes, Senior Regional Economic Development Coordinator
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Chapter 1¢ Background Description of Region

This chapter provides a description of the current economic development situation oégien. The reader is
encouraged to review the Appendix section on regional data for further information on various data sets
referenced in this chapter.

Geography

f The region is comprised of three counties (Chautauqua, Cattaraugus, and Alleganyd. TTkery Qa G20 f  a A
3,467 square miles. The sizes of each of the three counties are as follows: Chautauqua, 1,062 square miles;
Cattaraugus, 1,309 square miles; and Allegany, 1,030 square miles).

T ¢KS NBIA2Yy Aa 20l G§SR ravel olidgs eagt@rNdekopdiitaniaeas gNewi Yo,y | R & ¢
Boston, Philadelphia, Pittsburgh, Cleveland, Buffalo, Rochester, Binghamton, Toronto, and Hamilton). The
NBEIA2yQa t20FGA2y LIXIFOSa AlG 6AGKAY | RlI&Qa GN¥ @St 27

1 ¢ KS NXBdthethyocaion and adjacency to the Great Lakes (Lake Erie) influences the climate and
weather, and hence the economy.

1 Most of the region has a hilly topography, which can limé location and expansion tdrge scale enterprises
requiring large amonits of flat land. Primaryegionalland use activities include forest/woodland and
agriculture. The region endorses smart growth conceptawbiding sprawl into greenfield sites, yet
development in existing municipal centers also can present challenges.

f ¢KS NBIA2Yy A& K2YS (2 GKNBS (SNNAG2NRSAE O0F2NXSNI e (y:
totaling more than 60 square miles of lan@ihe Allegany Territory, which includes most of the City of
Salamanca, is located within Cattaraugus@pu The Cattaraugus Territory is located in Cattaraugus,
Chautauqua, and Erie Counties. The Oil Spring Territory is located in Allegany Cawefppment activities
on these Senecawned lands areither tribally sponsored or elggermitted by agreerants between the
developer and the Seneca Nation. The Seneca Nation of Indians historically has prepared its own CEDS
R20dzySy 4T NBtSOlIyld RSEAONRLIGAGS | yR &iGNF GS3@M SEOSNLIG
CEDS document are incorporRte Ay 12 { 2dzi KSNY ¢ASNJ 2SadiQa /95{ R20dzrySy
{SySOF bliA2y 2F LYRAlFIYyaQ Yzad NBOSyd /95{ R20dzySyd

Population

1 Perthe 200 Census, the populations of the three counties are as follows: t@hgqua, 13},905; Cattaraugus,
80,317 and Allegany48,946 The largest municipalities are Jamestown (Chautauqua Cquomiylation
31,146, Dunkirk/Fredonia (Chautauqua County, combipegulation23,793), Olean (Cattaraugus County,
population14,452), Salamanca (Cattaraugus Counpgpulation5,815), andWellsville (Allegany County,
population4,679). With certain exceptions (e.g., the recreatibased economy of Ellicottville in Cattaraugus
County, etc.),lesecommunitiesare thelargestcenters of eonomic activity in the regionPer the Seneca
briA2y 2F LYRAIYQ& HamMu C¢NRAOFE 9yNRffYSyidGs G4KS {SySoOl
in 2012, based on matriarchal lineage, with an additional 7,600eropnlled Seneca people.

I The regiorhas a low population density, owing to its rural character and large geographic size.

I The region is experiencing several structural population changes:

0 Total Population:¢ KS NBIA2yQRSQRBMAAVIAR Yy SAF GAGStE & AYLI OGAyYy3
Perthe U.S. Census Bureawgtiveen 1980 and 2010, the population of the Southern Tier West region
decreased &8 T ®ME: I gKAT S b Sdncreaddddy 103704 ad3iR poplladidnidtihe G A 2 v
U.S.increasedy 36.29%. More recentlpetween 2000and 2010, the population of the Southern Tier
West regiondecreased @ o ®dnci: OFNBY HTOXcoH (2 Hcnlmreagedl I KA S
by 2.12% and the population of the Uikcreasediy 9.71%. (Demographers attribute the loss of
populationin New York State in the first half of the recent decade, and the overall lower growth rate in
the entire recent decade, to the economic impacts of the 2001 terrorism event in New Yark City
Demographers indicate thdt not for the 2001 terrorism everith New York City, the population of the
State most probably would have increased by an even higher percentage over both of these periods,

2014 Comprehensive Economic Development Strategy 5
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further exacerbating the difference in trends experienced by the region and the State over bdtB&be
to 2010 peria and the 2000 to 2010 period.

o Outmigration: The region is experiencing outmigrati@gspecially the skilled and young population, in
search of employment)Using a long term historical perspective (i.eetieeen 1980 an@011) the
region lost19,877residents and had a net migration rate-48.81% (compared to only &.84% net
migration rate for the State as a whabeer this same periodndicating that theregion hada much
higherpercentageoutmigration rate than the State as a wholdjowever, ing a shorter term historical
perspective (i.e., between 2000 and 2011), the region lost 9,145 residents and had a net migration rate of
-4.11% (compared to @&.29% net migration rate for the State as a whole for this same period, indicating
that there while the region continues to experience outmigration, in relation to the outmigration that the
{GFGS 11a + gK2tS A& SELISNASYOAYy3I: (GKS NBIAZ2YyQa 2dziV
than the State percentage rateAs noted, a higipercentage of young, workirage persons and higskill
white collar/professional workers and college graduates are leaving the region in search of employment in
other regions. Additionally, the loss of manufacturing jobs is simultaneously causing skilled
manufacturing workers and even lower skilled workers to leave.

o Dependent Population: The region is experiencing an Increase in the dependent population (particularly
the 65+ agecohort)l & NB Il NR& GKS |IAy3 2F i KSlatidkBshgirygr@da LJ2 Lldz
R2Ay3a a2 a4 | FFAGSNINIGS GKFy GKS {dGFGS Fta I gKz2f S
2F GKS {G1GS F@SNIIAST K26SOSNIAY wnnn GKS NBIA2YyQa
and the difference continugto widen since then. This trend is borne out by a similar instance of higher
levels of dependent population (i.e., ages 0 to 17 and ages 65 and older) as a percentage of total
population for the region as compared to the State as a whole. The imphsadif this trend include a
smaller labor force, a growing public assistance burden, and a less attractive economic development
environment. These demographic changes to the labor force increasingly pose challenges to regional
business operations and busiss development activity.

o Racial CompositionTThe region is experiencing angoingincrease irboth racial diversityand diversity
of origin Please refer to the data in thippendix for a discussion of racial diversity and diversity of
origin.

Econony

1

Although the region is economically distressed, the region nonetheless did not experience the drastic swings
in its economy as did some other regions around the country. In part, this is because the region did not
experience an overvaluing of housing mkets and an overextension of personal borrowing, as did other
regions of the country, which were significant factors contributing to the significant downturns in many other
regions.

| 26 SOSNE | f 6K2dzZ3K (GKS & NRdz3K @dioa nofiethéless experrei&cédlalé |
R2 ¢y 0 dzNY @ ''YF2Nldzy 6Stex GKS NBIA2YyQa KAadz2NROI
recessions as quickly as do other regions of the country.

Taking a longer term perspective gtihegion has experienced Igiterm economic distresgs measured by

higher unemployment, lover per capita income, higér poverty rates, and higdr relative public assistance
andincome assistance burdens, over the long term, relative to state and national levels.

0 Unemployment.Overi KS f 2y 3 GSNXI (KS NBIA2YQa dzySYLX 2@YSyid
national rates. Per thBlew YorkState Department of Labdrocal Area Unemployment Statistics
Programin20Rs ! £ £ S3Al y& [/ 2 dzy i & QB5%FafaraugiusBan e 0 aNIdiy'S Yddf 2 & Y ¢
ratewas8.9: X / K| dzii | dzlj dzI / 2 dzy ( & B&> zylSYYRJI 2Ry S yAININI {(iSH (63 Ga
rate was 85%; per the U.S. Bureau of Labor Statistics, the U.S. unemployment ra&l¥@sMeasured
at five year intervals since 199Be unemployment rate for Allegany and Cattaraugus Counties has met
or exceeded Statand U.S. unemployment rateser the entire periodexception: the unemployment
rate for Allegany County exceeded the U.S. unemployment rate in 20b8)uriemploymentate for
Chautauqua County has met or exceeded the State rate in 1990 and 2010 (but has been less than the

me<,

— qx
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State rate in 1995, 2000, and 2QGBd most recently in 201 &lthough it was equal to the State rate in
2012 and has met or exceeded theSratein 1990, 1995, and 200But has been less than tHe.Srate

in 2005 2010 and 2011 but in 2012 exceeded the U.S. ratdnemployment causes the young and the
highly skilled members of the labor force to leave the region for employment elsewhere imgdhe
NBIAz2yQa SO2y2YAO0 Pédéipaynidntrgtaion hdthiihg Fetnetd Natibn of Indians
Allegany and Cattaraugus Territories exceeds that of the three individual Southern Tier West counties.

o Per capita personal income level©verthef 2y 3 GSN¥XY3=I GKS NBIA2yQa LISNI Ol LA
have deteriorated relative to State and national per capita incomes. Pddt#BeBureau of Economic
Analysis, measured at five year intervals, pacdgusted per capita personal income in the imghas
markedly declined fronT1% of New York State per capita personal incamE970 to59% of New York
State per capita personal income201Q This placed Cattaraugus Counj'4ut of 62 counties in New
York State in 200, Chautaugqua Countyd8, and Allegany County 62 In 200, personal per capita
income was $8,995 in Allegany County, $234in Cattaraugus County33$,503 in Chautauqua County,
and $1,126 in New York State as a whole. The personal per capita income for the U.S. as a @@iie in
was $39791 (Similarly,n 2009estimated nominal median household income in Allegany County was
$41,90Q in Cattaraugus County wadZ745 and in Chautauqua County wa&l$432 while it was
$56,951in New York State as a whole ars$762in the nation as a whole. Ehdata also show the
similarparallelthat the average wage per industry sector in most secteassignificantly lower in the
regionin 2012than in the State asawhole¢ KS NBIA 2y Qa 246 NBfFGAGBS LISNI OF |
houséhold income impact the quality of life for employees and residents in the region, and afford
residents and entrepreneurs little equity capital to invest in the regional economy, an obstacle to regional
economic developmentPer the2006- 2010 American Gomunity Surveythe per capita income level of
the Seneca Nation of Indians Cattaraugus Territory exceeds that of the surrounding area, but is
significantly below the per capita income level of the State as a whole. The per capita income level of the
Senea Nation of Indians Allegany Territory is one of the lowest levels in the State.

o Poverty rates. Similar data is found with respect to poverty rates. Per the U.S. Census Bur2@@i-in
2011, the poverty rate was@.6% in Allegany County6X% in Cattasugus County, 17% in Chautauqua
County,145> AY bS¢ 2N} {dGrdS ra | ¢6K2ftSX YR mMndo: F2NJ
poverty rates are indicia of higher levels of relative economic distress.

o Publicassistance/income assistance burden$he region historically has experienced significant public
assistance/income assistance burdens, relative to western New York and the State as,altfimigh
between 2005 and 2009, Cattaraugus County actually experienced a lower percentage of households
receiving public assistance income than did the State as a whote} dzii I dzlj dz  / 2 dzy 1 & Q& LJdzo €
0dzNRSY A& YIN]JSRfeé KAIKSNI GKFy GKS {{GFrGdSQa FyR bl GAa
households with public assistance income.

1 The regionis experiencingngoingstructural economic changes:

o Shiftingsectoral composition. Mirroring the national economic transformatiorhé regionhas been
undergoing a transformatiofrom an economyeaturing manyhighskill, highwage unionized jobs tan
economy that features an increasing numberefatively lowskill, lowwage service and commercial
employment, often partime in nature and offering few benefits, such as health insurance and retirement
benefits

o Declineof manufacturing sector.As a comonent of this shift in sectoral compositiotie region's
manufacturing sectois experiencing an ongoirteclinein terms of employment There has been
significant outsourcing of manufacturing production and jobs both domestically and overEkas.
ded AyS 2F GKS NBIA2YyQa YIydzFl OQldzZNAy3 &aSOG2N) KFa 3INB
As a vital primary valuadded sector, manufacturing incorporates regional resources into products sold
to regional ancextraregional markets.Extraregional sales (i.eexports to other regionsbring new
gSIHEOK Ayd2 GKS NBIA2Y YR KIFI@S 0SSy | GNIRAGAZ2YI®
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o Growth of ®rvices and trade sectorAs noted, he services and trade sector is becoming an indnggp
OSYyidNIt StSYSyilh 2F GKS NBIA2yQa SO2y 2 ¥dumbetofda Ay YI yeé
these service and trade jobs are part time or seasonal jobs with no benefits, eroding salaries and
contributing to the weak regional growth of peaita personal income the region is experiencing as
compared to New York State. Further, unlike the manufacturing sexcubstantial portiorof the
NEIA2YyQa aSNIA dEsiot InydlRexpoNdctRify, arkd $hGsid@sNGt bring new wealth
into the region.

As a consequence of thestructuraldynamicsgcertaincornerstone institutions (e.g., hospitals, schoalsd
other community institutionsjacethreats fromdecreases in population and standard of living.

Global competition and generallmONRB SO2y 2 YA O O2yRAGAZ2Yya KI @S yS3II GAOBSTE &
resulting in job losses, business closures, and increased absentee business owndrshgpalso is the sense

that there will be additional negative events in the world economy thiit@ntinue to place pressure on

domestic regional economies such as ours.

Despite improvements in recent yeafdew York Stateemains a relativelpigh-cost business operating
SYGANRYYSYy(is AyOfdzRAY3I (I EX NBIdz F i2NES YR 62N] Y yQs
However, New York State also has a dynamic economy heavily integrated into the global economy, and

containing significant technology clusters and research centers, and a high productivity workforce.

The region is experiencing inadequate levels of entrepuesigip, technology transfer and adoption, and

export activity. There are certain specific ongoing and proposed initiatives in the region that are intended to

address these situations.

Workforce Development and Use

1

The workforce is productive with a goagbrk ethic. However, businesses often complain that the workforce

lacks basic employment skills and advanced technical, sigipite the existence of significant traig

resources within the regian

The region has high levels of primary and secondetgal educational attainment, and high levels of post

secondary associates degree attainmemtnpared to State and national levels. However, compared to State

and national levels, the region has low levelpo$t-secondarypachelor and posgraduatedegee

educational attainment.

¢tKS NBIA2Yy Qa8 SRdzOF GA2Y It YR GNIAYAYy3a a2adsSy Aa I+ &adn
primary to graduate school§ounty departmentsyWorkforce Investment Boards, and a network of training

institutions. Thisystem focuses oboth general educationan@ S @St 2 LIAy 3 GKS 062N F2NOS
¢CKS NBIA2Yy Q& f1 062N F2NDOS Sdieddgual & ¢xCeb@tatedaydatindalzatey’ Sy G NI
However, certain geographic segments of the regiod certain sectors and industry clusters in the region

have experienced less cyclical variability in labor force, employment, and unemployment, than have the State

and nation as a whole.

The region has a significant amount of unéenployed labor force dueotjob dislocations and the regional

SO02y2Y@é Q& &K A Bklled; highwage ThahRfatturiag jabk

Transportation Access

il

The region is served by two interstate highways, a network of federal, date and local highways, two Class 1 ralil

lines and thre short line rail lines, one airport with scheduled passenger service, several general aviation

airports, and a evolvingmobility management (public transportation) infrastructure.

¢CKS NB3IA2Y QA RA&AGI YOS T Ndastendehirpoi® 4da dlobal gons reurgs arS NAR = LINJR
efficient and high quality interegional transportation system.

¢KS NBIA2yQa fFNBHS 3IS23aINFLIKAO &AT S I-sedtondl 26 LI2 LIzt | (A 2
transportation system to facilitatboth passenger and frefg transportation.

¢CKSNBE KI @S 0SSy 2y32Ay3 AYLNR@GSYSyla G2 GKS NB3IA2yQa
management infrastructure. Continuing deficiencies need taddressedhroughappropriate planning and

investment.
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Resources
 Theregio®a Yy I G1dzNI £ NBaz2dz2NOSa AyOfdzRS OfAYIGS FyR az2Aifax
products, and natural recreational assets. These resources represent economic development opportunities.
f ¢KS NBIA2yQa Of AYI (S rtaiyf &yricaliaral {dairy, lapgpls, grapet@)prydidtica 8l 2 OS
F2NBald LINRPRdAzOGA AYyRdzZAGNRASao® | 2 6 S @&@mamagiickitBralNE I A 2y Qa
endeavors.
The region has several wortdiass varieties of hardwoods, including maple,, astl oak, and black cherry.
The region is home to a significant oil, natural gas, and gravel extraction cluster. Maaoéllusicashale
representsignificantnatural gas resourcghat have not yet been tappedn the region There is disagreement
asto the potential environmental impacts of extracting shale gas.
1 The region has abundant supplies of fresh potable water in underground aquifers. However, these aquifers
may face threats to their quality from contamination from various sources. In tieefll ake Erie may prove
to be an even more important regional water supply resourdewever, Lake Erie water quality itself is an
issue, and the ability to draw water from Lake Erie is and may in the future be constrained by regulation.
¢ KS NXB Fukabreti@ationsl hssets (lakes, parks, ski and snowmobile areas, etc.) provide assets for
tourism business developmenthere is a need for continuing investment in these assets, and for better
marketing and coordination of scheduling of events and imarpackaging acrosstural and maamade
assets.

ak

= =

Environment

1 The region has a relatively clean environment with an abundance of greedéetlopment sitesHowever,
tK S NB I A 2y Q daceSveirging Ndelg afBetsi fromair, soil and water containation, andfrom
development in floodplains and wetlandédditionally, as noted previously, the region endorses smart
growth concepts of avoiding sprawl into greenfield sites. However, development in existing municipal centers
also can present challges.

1 A number oforownfieldsites, including &erfund siteshave been identified within the regionThe region
shouldremediaie these sitessome ofwhich could represent economic development asseisethey have
beenproperly remediated

1 Onespecificsignificant environmental issue is the ongoing process of elgwof theformer West Valley
Nuclear Services Center facility.

1 As mentioned above, the region hastappedMarcellus and Utica shale gas resources tratpotential
sources of valuadded regonal export activity and job and wealth creatioHowever, here is disagreement
as to the potential environmental impacts of extracting shale gas.

Income

1 The region historically has experienced low per capita incomes in comparison with State andlrzgion
capita incomes.

1 The region historically has experienced sectoral wage levels that are lower than analogous sectoral wage
levels in other parts of the State.

1 The region is experiencing overall poverty rates that are above State and national levels.

1 The region is experiencinglativelyhigh public assistance and income assistance burddtieough the
incidence of social service transfer payments is lower than it has been in the past

Infrastructure

1 The region does have some specific infrastructarengiths at thecommunitylevel. Certain communities
have infrastructure capacity and service in one or more typesilify infrastructure (e.g., water, wastewater,
communications, broadband, natural gas, electricéic) that is adequate for both I@t quality of life and the
existing business community, and thesois adequate to permit and even catalyze business development.
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However, arious locations across the region hawdity infrastructure capacity andr servicethat is
inadequate for lochresidential and business uses and that may not support or permit additional business
development.

With respect to improving and maintaining global competitiveneskedommunications and broadband
infrastructurein particularare seen as beingignificart and essentiatirivers of economic developmerni the

region ThelON fiber cable loop through the region provid®th improved access to high speed internet and

service redundancyHoweveythe region must act to capitalize on this economic asse$o Adst mile

providers are still needed for the more rural areas or the regiddditionally, competitive service options also

are not presenturrently in many aream the region. Southern Tier West has been active in developing
public-private partneships to address the lack ocbmpetitive broadbandservice in the more rural parts of the
region.

Other Community Assets and Quality of Life Services

|l

As has been noted elsewherejuecated andskilledpeople and higklgrowth companies are mobile, and can
locate virtually anywhere Other things equal itey often choose to locate in regions that value connected,
safe, convenient and healthy places to live, work, and do busir@smectivity requires basic infrastructure
(e.g., strategic transportation linksd information technology connectionsit alsonetworks among people,
e.0.,6d OA @A ©in Bothlkh©dhysical environment sense and the radtysical environment sensés a

region that clearly valuequality of life,our region has many civic spacesd should continue to develop even

more of them to improve its positioning as a place to live, work, and do business.

On the whole, the region enjoys a high quality of life, with engaging cultural and recreational resourees, low

crime rates, an attractey smakltown rural lifestyle, a relatively clean environmestable housing markets,
and relatively good health cardHowever like many other regions across the counteach of these
O2YLRyYySyida 2F GKS NBIA2Y Q& ljsdor rbonifod imgrovemertt, AsJolldwvb &

0 Recreational and cultural assets and servicéor a rural region, the region has a surprising number of
recreational and cultural assets that contribute both to quality of life and economic development.
Nonetheles, the regionalsohas underutilized recreational and cultural assets, #rate aregaps in the

OKI f £

provision of and access to certain types of cultural assets, especially in the more rural areas of the region.

There is a perception that the region needsctmtinue to invest irrecreational and culturadssetsand
servicedor both economic development and quality of life.

o0 Crime.2 KAfS (GKS NBIA2yQa ONARYS NIGS A& t2¢ NBtFGABS

does have public safety concetn

o Envionment.! f i K2dz3K (KS NB3IA2yQa SyYyO@ANRYYSyd Aa €I

many of the issues experienced by many urban regidga§t NI ehviranyhéntalquality of life is
threatenedto various degreeby air, soil and watecontamination. There is a perception that the region
has to do more, not only to maintain and preserve its regional environment, but also to improve its

regional environment. These environmental interests sometimes are seen as being incompatible with

economic development, but in the long term, a failure to address environmental issues appropriately will

be counterproductive as regards maintaining a healthy regional economy.

o Education. Although the region possesses a significant primary, secondary,@stdgcondary
educational infrastructure, the region feels that improvements are needed with respect to preparing
residents for current and future jobdn particular, there is room for increased emphasis onABTE
(science, technology, engineeriragts,and mathematics) education and entrepreneurial educatbithe
primary, secondary, and pesecondary educational level¥he region also finds itself with a labor force
shortage related to skilled labor jobs (welding trades, etc.), indicating an adaliti@ed for certain types
of vocational training.The region also could encourage its population to obtain ysesbndary bachelors

and advanced degrees to improve the skill level in the workfotc& 6 S@SNE OSNI Ay 27

secondary instittions are centers of technology research, which could lead to business development
through technology transfer and through preparation of the future labor force for jobs in technology
based businesses and in sectors that will develop from emerging tedajieslcAdditionally, at a more
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basic level, innovative programs are being developed that fill the gaps between traditional educational
and job training programs, such as the Career Pathways structure of Literacy West, and the Community
Opportunities for Real Education (CORE) Collaborative among over 75 agencies and departments.

Housing.¢ KSNB A& | YAE 2F LRAAGAGS FyR yS3alLGAagS Ay
K2dzaAy3 YIFEN] SO Aa ail of Svaludtioh Bl sKithségyedk pricéepressSionh Sy O
cycle experienced by many regions. Median housing prices that are significantly lower than State and
national median housing prices, which is a partial indicator of a lower cost of living. Also, the region did
not experienceahe overinflation of housing prices in the last decade, and since the region has a lower
percentage of houses mortgaged than the State and nation as a whole, the region has not experienced
the mortgage default crisis of recent years as severely as hthee @gions. As a consequence, the

region has a more stable housing market than the State and nation as a whole, other things equal. On the
negative side, as mentionethedian housing priceis the regionare significantly lower than State and

w» Pl

R

nationalmedian housing pricés A Y RA Ol GA @S 2F | ¢Sl 1 K2dzZAAy3 YIN]Sdo

a historically slowehousingturnover rate than State and national turnover ratesdis an aging housing
stockthat isolderthan State and national housisgpcks The housing situation on the two Seneca

Nation of Indians territoriealso is mixed TheSeneca Nation hasteusing shortage, overcrowding of
shared housing spaces, mold conditions, and inadequate utility infrastructure to support additional
housing unit construction. However, the Seneca Nation of Indians has created a mortgage program to
assist members with home building and home purchases.

Community centers.Many communitiesn the region havelowntown centerghat continue to be idyllic
smadl town environments for living and working. Howewveranycommunitiesare experiencing threats to
their downtown business districtsncludingurban sprawl the entry of big box and other nencally

owned competitors into local marketplace, and the naiipn of downtown retail and service business out
of downtown business distrist There is a perception thatonsistent with smart growth principlethe
region needs to concentrate economic and community development initiatives toward preserving and
enhancing the vitality and centrality of these downtown centers.

Health care. Although the larger communities in the region typically are centers for health care with
service levels proportional to their size, the adequacy of the regional healthcare systaot varies

across the region. Certain communities are underserved by comprehensive health care services. Certain
health care institutions in the region face ongoing challenges to their viability and competitiveness in
response to the dynamics of techlogy advances and insurance and regulatory environments. Health

care costs increasingly are a burden to regional employers and residents. A number of regional residents
do not have adequate health care insurance, or cannot afford proper treatmentougthmany of these

health care services issues are local manifestations of the Maced (i.e., national) structural health care
industry environment, and are not capable of being successfully remediated exclusively through local
initiatives, there remai significant local opportunities for improving health care access across the region,
which the region shouldttempt to address.

Community comprehensive plansSouthern Tier West has been an advocate for increased levels of
planning and the community anzbunty level. In the last several years, Allegany and Chautauqua
Counties have completed updates of their county comprehensive plansna&ai4, Cattaraugus County
continuesthe process of updatings comprehensive plan A number of municipalitiessd are updating

or creating comprehensive plans. This process is extremely important, as it creates alsbalred

consensus about direction and strategies, and provides a list of strategic initiatives for achieving the goals
of the comprehensive plan.o8thern Tier Wesactively encourages comprehensive planning, arakes

use of theseeomprehensivelans when developing its regional CEB8ditionally, the Seneca Nation of
Indians annually updates its own Comprehensive Economic Development StratBg) (@Eument,

which Southern Tier West uses in the preparation of its own CEDS.
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Chapter 2¢ Analysis of Economic Developme@pportunitiesand Problems

This chapterincludesan-RSLIG K |yl feara 27

0 KS bdipdtinRiesandprobldna yileYA O RS @

analysis identifiestrengthsandweaknesse the regional makeup of human and economic assets, and
opportunities presentecnd problemsposed by external and internal forct#sat affect the regional economy.
Please note thasome ofthe elements of strengthsweaknessesppportunities and threatddentified in this

chapter are highly interrelated, with frequent overlapping. Some regional assets, for example, represent both
strengths and also weaknesses (e.g., the regional workfofidedreader is encouraged to review the Appendix
section on regional descriptive data for further information on various data sets referenced in this chapter.

In terms of structure, this chaptés organized as follows:

f Adiscussiondi KS NBcaroiyd@@opment opportunities which include capitalizing dits strengths

in the regional makeup afs human and economic assets

9 Adiscussion oéconomic development problemsncluding weaknesses in the regional makeup of human and
economic assets and problenposed by external and internal forceffeating the regional economy.

1 Adiscussion of thetrategic implications2 ¥
and weaknesses and constraints.

G6KS NB3IA2Y QA

SO02y2YAO RS@St 2LIYSy(

1 Anoverview of certain relevant governmesgponsored plans (see the Appendix topartial bibliographyof
important reference documenjsincluding workforce plans, arslcommentary on their consistency with and

relevancy to the regional plan.

1 Asurvey of certairpast, present, and projected futueconomic development investments in thegion

Ecaomic Development Opportunities

This section discussesengths in theregionalmakeup ofhuman andeconomicassets andpportunitiesposed by

external andinternalforces thataffect the regionaleconomy.

1 Significant Industry ClustersOne of the basic tenets of current thinking in economic development is that
regions should invest resources in industry clusters in their regions (a) that exhibit the opportunity for growth,
(b) in which companies canaimtain comparative advantages with respect to competitors outside the region,
and (c) that involve valdadded net export activity that brings new money into the region. In other words,
the region should think of its significant industry clusters as entin assets.Using the datalriven analytical
techniques developed by Purdue University, Indiana University, and others (see
www.statsamerica.org/innovatior)/ Southern Tier West has identified th@lbwing significant target or niche
clusters meeting the above three criteria in which the region should focus investment:

Fabricated Metal Product Manufacturing
Machinery Manufacturing

Agribusiness, Food Processing and Technology
Glass and Ceramics

Fores and Wood Products

Information Technology and Telecommunications
Education and Knowledge Creation
Biomedical/Biotechnical (Life Sciences)

Arts, Entertainment, Recreation, and Visitor Industries
Transportation and Logistics

Mining

Computer and Electronia®ducts

OO O0OO0OO0OO0OO0OO0OO0OO0OO0OOo

2014 Comprehensive Economic Development Strategy
Chapter 24 Analysis of Economic Development Problems and Opportunities


http://www.statsamerica.org/innovation/

The analysis that Southern Tier West undertook to arrive at the above list of signifidastryclusters is
LINBaSYyiSR Ay{t2 NBERANBYHAGEPRAIZZGNE /£ dZAGSNI I yR hOOdzLI (
which is available at:

http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Industry%20Cluster%20and%20
Occupaion%20Cluster%20Analysis%A20STW%20June%202012. pdf

The region should focus increased attention on vaddded, netexport economic activity in the significant

industry clusters identified above, so as to enhance the vitality and economic developnpattiof these

clusters, and to capitalize upon them as economic development assets. It is in knolwbestgband

technologyd &SR Yl ydzFF OGdzNAyYy3I | yR aASNIBBAOS o6dzaiySaasSa o6 KSNE
growth in the global marketplacew#l OO dzNE 6 SOl dzaS 2F GKS NBIA2yQa Ayl oAt
offshore commaoditybased manufacturing operations. However, it may be difficult to seize opportunities in

these technology growth clusters without a strong technology base in our regitmut a strong human

resource base with requisite skill sets, and without a threshold level of existing technology activity in our

region. Developing this technology base, including a technology business sector and a skilled labor force, also

should bea primary regional economic development strategy.

For more information on industry clusters, cluster theory, and suggestions for economic development
initiatives based on clusters, please contact Southern Tier West directly.

SignificantOccupationClusters. As compared to industry clustersg@upationclusters are a relatively new
concept in economic development thinking. Occupation clusters essentialyr@ips of occupations based

on common and complementary knowledge and skiigmilar to currenthinking in economic development
relative to industry clusters, the implication is that regions should invest resources in occupation clusters in
their regions (a) in which they have significant strengths and hence comparative advantage with respect to
other regions from a business inputs perspective and (b) that exhibit the opportunity for growth, and (c) that
involve valueadded net export activity that brings new money into the region. Research to date suggests that
occupation clusters may be at least important as industry clusters in driving regional competitive

advantage.

Using the datadriven analytical techniques developed by Purdue University, Indiana University, and others
(seewww.statsameica.org/innovation) and also data provideithe US Department of Labor Bureau of Labor
Statistics (seéttp://data.bls.gov/location_quotient/ControllerServigtSouthern Tier Wedtasidentified the
following significant occupation clusters meeting the above three criteria in which the region should focus
investment:

Advanced Materials

Agribusiness, Food Processing & Technology
Computer & Electronic Product Manufacturing
Fabricated Metl Product Manufacturing
Forest & Wood Products

Glass & Ceramics

Machinery Manufacturing

Manufacturing Supercluster

Primary Metal Manufacturing

O O O0OO0OO0OO0OO0OOoOOo

The analysis that Southern Tier West undertook to arrive at the above list of significant occupation @usters
LINBaSYiSR Ay{t2 NBERANBYHAGEPRIZEZGNE / fdzZAGSNI I yR hOOdzLI (
which is available at:

http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Industry%20Cluster%20and%20
Occupation%20Cluster%20Analysis%@20S TW%20June%202012.pdf

As is noted in tisreport, there has never been strategiceconomic development planning documehfat has
been published within the region in which there has been an identification of significant occupation clusters in
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http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Industry%20Cluster%20and%20Occupation%20Cluster%20Analysis%20-%20STW%20June%202012.pdf
http://www.statsamerica.org/innovation/
http://data.bls.gov/location_quotient/ControllerServlet
http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Industry%20Cluster%20and%20Occupation%20Cluster%20Analysis%20-%20STW%20June%202012.pdf
http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Industry%20Cluster%20and%20Occupation%20Cluster%20Analysis%20-%20STW%20June%202012.pdf

our region. Consequentlyo date, ourregion has not created and implemented any economicettgyment
strategies that capitalize otheNBIA 2y Qa aAIYAFAOlI Yyl 200dzld GA2y Of dzd (i SNE

Another point noted in the above report is that the followimglustry groups ar@oth regionally significant
industry clusterandregionally significant occupation cless:

Agribusiness, Food Processing & Technology
Computer & Electronic Product Manufacturing
Fabricated Metal Product Manufacturing
Forest & Wood Products

Glass & Ceramics

Machinery Manufacturing

O OO0 Oo0OOoOo

We can think ofhesesix industry groups as representingetimost significant competitivadvantageassets

(i.e., target clusters) for economic development in the region. The strong implication is that the Southern Tier

2530 NBIA2Y aKz2dz R dz&aS GKAA AYF2NNI GA2ygefladd GNE YR 0c
determine the most effective ways of doing so.

Labor force. The region has a labor supm@yrplus of unutilized and underutilized workeasyd, compared to

many otherdomesticregions,the region has productive work force with a good work ethit¢. K S NB 3IA 2y Q&
labor force also is capable of being trained for new skills required for current and future employment
opportunities. | 2 6 SHSNE ( KS NBiHehtd goeshavé shartaghs offnealddyBes of skilled labor.

Manufacturing expertise.The region historically has had a strong manufacturing sector, which has diminished
in recent decades, but the presence of numerous manufacturing businesses in the region presents certain
advantages for the location and growth of additional manufacturipgrations within the region. Also, from a
labor force perspective, according to New York State Empire State Development, New York Stat® iranks 9
the nation for worker productivity in the manufacturing sector, with workers generating a value of mane th

$6 of output for every dollar earned.

Labor force training systemThe region haan aggressivaetwork of public and privatauman resource and
training organizations that provide workforce training and otheman resource assistanc@cluding the

Workforce Investment Boards, Board of Cooperative Educational Services, colleges, the Regional Technology
Development Center for Western New York (Insyte Consulting), etc.

Educational system.The region has a significant capable and productive systenmirofpy, secondary, and
postsecondary education institutions.

Research Institutions.The region is advantageously located in the center of a number of research institutions

(in the villages of Alfred and Fredonia in Allegany and Chautauqua Counties tiredpeandin nearby

Pittsburgh, Cleveland, Buffalo, RochesterdL (G K OF 0 g KA OK | F¥F2NR G(KS NBIA2YQa
opportunity for technological advancement, and which also offer opportunities for technology transfer leading

to new busiress developmentWithin the region, the technologlpased research with perhaps the most

significant economic development potential is being done indr@amics, glass, and advanced materials

clusterat Alfred University

Significant natural resource basend development asset® ¢KS NBIA2YQE &aAIYATFTAOFYG y
development assets include:

o Farmland andagricultural resources The climate, soils, and topography of the region has contributed to
the region being a center of activity in dairggetable, fruit (including especially grapes), maple syrup,
livestock (including poultry and equine), nursery/greenhouse and other agricultural production crops.
Increasing the amount of secondary processing would provide substantial economic benleéitregton.

o Forest assetsThe climate, soils, and topography of the region has also made the region a resource for
world-class forest products in several choice hardwood species (maple, ash, red oak and black cherry).
t NBaSyidfesz 2yt annuaknet tinthd grawkhJoved B&@millrytend) is being removed
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through harvesting and there is significant potential for increased export use and domestic secondary
processing. Retaining these logs in the region, and increasing the amount of secoma®ssing (e.g.,
dimensioning, furniture manufacturing, etc.) will provide substantial economic benefit to the region.

o Water. The region has an abundant supply of clean uncontaminated fresh water suitable for both potable
and process needs.

o Marcellus andUtica shale gasThe region is located in a larger midtate region of deposits of shale gas
resources, which could provide both energy opportunities and business development opportunities.
There is, however, significant disagreement about the envivental implications of extracting this
resource.

o Geothermal. This is a relatively untapped energy source that is available in the region.

0 Wind resources.The location of the region just east of Lake Erie positions the region (and especially the
westernmost portion of the region) as a good location for wind energy generation.

0 Lake Erie coastlandThis holds potential for increased development to support tourism and commercial
activity, and perhaps for freight and passenger shipping facilities and opesati

Locational advantage® ¢KS NB3IA2yQa LINRPEAYAGE (2 o062GK GKS ShHadas
L2 LJddzt F A2y o6lFa&asS Aao FyR GKS YAR$SaA(G 06KSNB GKS yIliGAz2
provide advantages for the locatiaf businesses needing accessibility to customers and inpatdusiness

in general and, perhaps, agribusinesses in particular

Broadband serviceLy G2 Rl &@Q&a 3t 20t YINJ SGLX I O®drrucaN&ibrfhast yR Ay ¥F
been fortunateto receive ongoing investment in its broadband capacity, which has included upgrading

existing capacity, establishing service insgmved and undeserved areas, providing redundancy in

broadband service, and ensuring competition in cost and qualityrefce Thenewly constructediber loop

trunk linethat traverseghe regionis an asset that can be capitalized updmprovedand service redundant
broadbandaccessllows for thedevelopment of internetrelated,locationneutral businesses iour rurd

region Broadband investment affords an opportunity for regional businesses to utilize broadband

connectivity when communicating with vendors and customers, moving data, conducting research, developing
strategic partnerships, and performing any numbégrotivities tobring value to their business.

Y

Productivity enhancement programs and assistancEhese programs include State technical and funding
assistance programs attide technical assistance programs operatedtbg regional Technology Development
Center for Western New York (Insyte Consulting)

Tourismassets¢ KS NBIA 2y Qa {2 dzNRA & &venks arh@tiiral antinya®riadefobrisny” dzY S NP dza
destination facilities, recreationghnd cultural assets.

Small business and entrepreneurial assistanesources There is ample opportunity for small business
development and entrepreneurship in the regioithe region haseveral small business incubators and
numeroustechnicalassistance and funding programs are in place in the region.

Quality of life. The region has an attractive rural quality of life and a relatively healthy environment in which
to live and do business.

Seneca Nation of IndiansAs is indicated in the Seneca Nation of Indians most recent CiEDSeneca
blrGA2y 27F L Yhukelayunber af &ohibidiciagsetd, iSduding

0 Rural, countylike setting
o Natural beauty of the area
o Proximity to the Buffalo metropolitan area and international markets (Canada)

o Excellent transportation access
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o0 Tax and other financial incentives for busise®evelopment

o Entrepreneurial spirit

o Available workforce

0 Access to higher education and workforce training opportunities

0 A proud history that the community wants to preserve

0 Varied recreational opportunities

0 History, culture, arts and crafts that appealttavel industry

0 Class Il and Class lll (Las Vegas style) gaming

o Tremendous potential as a tourism destination

The Seneca Nation of Indians also has the following additional assets to development;

o Land. The Nation has developable land, and certain sigegehadjacency to land assets including Allegany
State park, the Allegany River, Cuba Lake, and Lake Erie.

0 Status as a sovereignnatiort KS bl G§A2y Q& dzyAljdzS LIRaAGAZ2Y Ay GKA& NJ
advantages that can be utilized for development.

o Locaized permitting requirements.¢ KS bl GA2y Q& NBIdzZ I G2NB O2y G NRf LINEC
development.

0 Tax exempt status.The tax exempt status of the Nation is an advantage to Natiwned and joint
venture opportunitieswith non-Native American paners. Tax efficiencies can provide business
operating cost advantages.

o Qualification for preferred status for government procurement processeghis can provide an
advantage for securing business opportunity.

o Class Il and Class lll gaming revenuébBeNation has ampportunity to utilize revenues from gaming
and casino resort operations to diversifyK S b ledoroghiy lfase so as to provide more diverse
employment opportunities for members of the Seneca Nation and for the generaNative American
population, and also to insulate itself from external threats to tobacco and gasoline sales and casino
operations.

o Naturalresources.These includeatural gas deposits, sand and gravel deposits, wildlife and fish
resourcesandthe potential for wind enggy and ground source heat pumps

0 Specializedlevelopmentinfrastructure. TheSeneca Holdings, LltBe Seneca Natioof Indians
Economic Development Corporatidhe Seneca Nation Center for Business Growtig the Seneca
Commission for Economic Devetoent; the Seneca Nation Housing Authorignd he Seneca Nation
Mortgage Progranare assets thatite Seneca Natiocan utilize to catalyze business development
activity.

Economic Development Problems

This section discussesaknesses in theegionalmakeup ofhuman andeconomicassets, angroblemsposed by
external andinternal forcesthat affect the regionaleconomy.

1 Inadequate Regional Innovation Capacitfhe economic development community at large widely agrees that
I NB3IA2y Qa Ol isd péuisér to the develdpm@rdof a Healthy, globally competitive,
sustainable regional economy. Southern Tier West has utilized an EDA fundedttidataanalytical tool (the
GLYYy2@FGA2y LYRSE£0 (2 S@I t dzf ThiSanaly&isSs plesested@laiepos S O LI O
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http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Innovation%20Analysis%20
%20STW%20May%202012.pdf

The following are theummaryresults of the Innovation Index analysis for the three Southern Tier West
counties, in comparison to the stat@d nation as a whole, as found inigheport:

0 TheSouthern Tier Westegion has a lower cumulative Innovation Index than the state and nation as a
whole. This implies that the region is less prepared and capable to generate innovdtased
economic devéopment, whicheconomic thinkingasserts is essential for a loAgrm healthy economy.
I O0O2NRAy3JIfer (GKS NBIA2YyQa AYylFRSldzr S Ayy20Fii2y OFL
GKS NBIA2yQa SO2y2Yeé YR I O2yaidNrAyid G2 SO2y2YAO0

0 TheSouthernTierWesNS3IA 2y Qa € 26SNJ OdzYdzf  GADS LYyy20FGA2Yy LYRS
inadequacies in both human capital and economic assets. Human capital (labor force) shortcomings
AyOtdzRS I t2¢ AYyOARSYyOS S2 NBANQKDE2 NBEH ARSINERSA | WA S
RSONBIF&S Ay (KS NBIA2Yy Q& LRLIzZA FGA2y 2F @2dzy3ISNI 62N
representation of higktech employees in the employment base, and a lower teaked knowledge
occupmation cluster employment shareeconomic asset shortcomingsclude the unavailability and/or
lack of use of venture capital for business ventures in the regionbtoadband penetration rates
(despite reasonable levels of broadband availability), lowsaf establishment churn in the region, a
lower incidence of smalized businesses establishments as compared to the state, and a higher incidence
of large establishments as compared to the state.

0 Atthe state level, New YorlState is not as competitie with other states with respect to the resources
available to entrepreneurs and businesses (as measured by the numbeciehse and engineering
graduates and R&D intensity).

0 TheSouthernTierWesNS 3IA 2y Q& 26 SNJ OdzYydzt | { A Wistiohof if§@aBiliyi A 2y LYy R
to translate inputs into productive outcomese.g., employment in higkechnology firms, greater output
per worker, the creation of patents, etc. On the one hahe, region lags the state and nation in changes
in high tech emplgment, job growth, GDP per worker, and average patents per worker. But on the other
hand, the regioris fairly close to and competitive with the state and nation in terms of econaralk
being ¢t KA&d A& 02NYyS 2dzi o6& YA ERryNSeihighel than hedbleardS NB I A 2
YEGAZ2YyFEf NIFXGSavr GKS NBIA2yQa F GSNF IS dzySYLX 2@ YSyi
national rate), net iamigration rates into the region (lower than state rates§,$ NB3IA 2y Qa I FGSNI IS
capitapersonal income growth rate (comparable to the national rate, and only slightly lower than the
aiGradS NXraGaS0x YR GKS NBIA2YyQa O02YLISyaldAiAzy 3INRBgGK

The datadriven regional innovation analysis indicates that thkdwing factors appear to be especially
important for increasing economic growth in the Southern Tier West region:

educational attainment

youngadult population growth

high-tech employment growth

venture capital availability and use
availability of busings development funding
broadband density and penetration

o the number of small establishments

O OO0 O0o0Oo

Based on the innovation capacity analytical model, $loeithern Tier Westegion should consider the above
list to be target areas for economic development objees that strategic economic development initiatives /
projects should be designed to improve upon.

2014 Comprehensive Economic Development Strategy 17
Chapter 24 Analysis of Economic Development Problems and Opportunities


http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Innovation%20Analysis%20-%20STW%20May%202012.pdf
http://www.southerntierwest.org/pdfs/ceds/2012/STW%20Regional%20Innovation%20Analysis%20-%20STW%20May%202012.pdf

1 Human capital issues

(0]

Structural population changesAsnoted previously the region is experiencingdeclining population, a

net outmigration of populatia, and a net migration othe skilled and young populatiorhese

demographic changes to the labor force increasingly pose challenges to regional business operations and
business development activity.

Labor force productivity.Despite having a relativeljigh productivity and trainable labor forcehe

regionnonethelesds experiencing declire inthe relative productivity of its work forceg needto

continue to upgrade the skills of its laborfolce YR 'y 2y 32Ay3 ySSR eir GNI Ay
the knowledgebased employment skills of tomorrowl he region must anticipate the skills needed by
G2Y2NNR g Qa O2 Y luhinghe Btdor fdroé thaintie SKlls rieeded tattract such

businesses¢t KS NX3IA2y Qa f | orabundadNdd@rgealyiolidr)fworkers ®HoszRKS! ets|:

are tailored to lowskill, industrya LISOA FAO 22043 ¢ KAOK AhisttdeaNII Aa | Fdzy
smokestack indusyrbase(e.g., steel, furniture, automotive, etc.)rhese lowech lowskillworkers do

not position the region to capture technology business opportunities. The region must work aggressively

to developa hightech, highskill labor force that canatalyze thegrowth of it KS NBEIA 2y Qa (SOKy 2§
business sector.

Although this is aupply side problem, in practice it also creates demand side issMah.few hightech,
high-skill jobsavailablein technologyoriented companies, residents who go to school to develop such
skills or who gain them in the workplace typically leave thtggae in search of employment. rAlatively
low-tech-skill labor pool results in higtech firms avoiding the region, while the shortage of higbh
firms prevents a higiskill labor pool from developing. This sedfnforcing cycle constrains business
development.

There also is a shortage of nbightech skilled labor in the region, e.g., welders, CNC machine operators,
etc. This shortage also constrains business development in industry clusters dependent upon such labor
skills.

Education. Asnoted previously,despite having both high levels of primary and secondary school
educational attainment and high levels of pestcondary associates degree attainment, compared to

State and national levelthe regiondoeslag both the State and nation as a whaiteterms of the

percentage of residents with bachelors and advanced degrees, which is an obstacle to attracting
employers requiring a highkill labor force to the regionAdditionally, as a consequence of many factors,
including State assistancdne regionQ @rimary and secondary educational systeat a critical juncture

with respect to the fiscal viability. These challenges pose economic development problems for the region,
as the ability of a region to provide adequate educatibservicegacilitates the retention and attraction

of both residents (i.e.employee$and businesses.

There is a continuing need to strengthen efforts regionally to improvél8@TEcience, Technology,
EngineeringArts,and Math) education Certain types of vocationalaming also are needed to address
skilled labor force shortages.

Entrepreneurialcapacity. The region does not have a strategy in placedft®veloping a adequatesized
pipelinet of individuals with the requisite skills and knowledge and intentions resrggo catalyze a high
level of entrepreneurship in the region. As a consequertoerégion is experiencing inadequate levels of
entrepreneurship.Research has shown that an entrepreneurial culture within a region is essential to
creating an innovatiowulture within the regional economy.

¢CKS NBEIA2Yy Qa3 SYUNBLINBYSdzNAFf LIALIStEtAYS | LIWNRFOK F2O0d
entrepreneurs interested in starting a business and on providing counseling and other technical assistance

to existing lusinesses. While these are essential elements of an environment that nurtures

entrepreneurial culture, these are not by themselves sufficient to develop and sustain an entrepreneurial

culture. There should be additional entrepreneurial education prograustguted at all levels of the

NEIA2YyQa SRdAzOlI GA2ylf agaidsSyo ¢CKSNE fa2 &aK2dzZ R oS
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network of aspiring and established entrepreneurs, which functions as an internalsusedfining and
selfreinforcing canmunity.

1 Operating constraints to development

o Productivity and competitivenessssues. Certain significant portions of the regior{fsrivate and public
sector)economic basaitilize older technologies and practiceend have not adopted newer technologies
and practices. For the private sector, this can make companies unable to cogipetdlyor even
domestically, and may even lead to their demisko become competitivéi KS NBEIA 2y Q& LINA Gl G S
sectorsboth need to adopt the technologigsractices of the future.

Demand side.While some companies andits ofgovernment are constrained by a lack of capital,

others are constrained by an inability to understand the importance of technological advancement and/or
by the unwillingnessr lack of capaty to embrace change. Comfort with the status quo hascedain
companies andinits ofgovernment in the region to operate with decadelsl thinking,technologiesand
practices

Supply side.The region is experiencing inadequate levels of techndli@msfer fromboth regionaland
extraregionalresearch institutions and sources.

o Capital market constraints to developmentThere is a ongoingneed forincreased availability afquity
and debt capital to support entrepreneurship and business developrimetine region.

Private equity capital. With respect to equity capitathe capacity of the private sector to undertake
economic development projectsiis part a function opersonal and commercial credivailability In
addition to negative quality fdife implications of low relative per capita incomes, low relative median
household incomes, and high relative poverty levesls,economic implication is that there is little
unencumbered equity capital available for use as risk capital for investmenéeiregional economy
creatingan obstacle to regional economic developmeifhis is compounded bgadequate private
equity capital funding resourcégs.g., venture capitaljncluding especially initial stage fundingicro-
equity venture capitglandnon-traditional community venture capital

Private debt capital. Commercial debt financinglso appears to be inadequate to satisfy demand.
Entrepreneurs often are unable to attract commercial bank funding, and coupled with inadegaity
fundingsources entrepreneurs ofterare forced torely on personal borrowing, and oftestart businesses
with atoo-highlyleveraged i(e., debt-heavy) financial capital structure. Highly leveraged financial
structures resultn elevatedbusinesdailure rates, andreinforce the commercial lending culture that
exhibits areluctance to lend to prospective entrepreneurs that cannot guarantee higher probabilities of
successful operations.

Gommercial assebased lending in the regicalso isconstrained by perceived Higr default risks and

weak collateral salvage markets, both common features of depressed rural economies. In many other
regions, real estate is a prime source of collateral because it maintains good resale value in strong real
estate markets. Howevergliidation values of foreclosed assets in our rural regiomlow, sinceresale

markets for commercial real estate and other business assets are not strong. This reduces the availability
of assetbased commercial debt financing.

Symptoms of these inadeqteaequity and debt capital markets a(&) the frequent use of SBA 7(a) loan
guarantees ang2) steady demand andccasionalvaiting lists for many local public sector revolving loan
funds. However, @spite the participation opublic sector loan funds icommercial lending packages,
leveraging commercial banks into senior collateral positions on larger collateral assetdmearcial
banks often are unwilling to undertake what they perceive to be risky lcams) with public sector loan
guarantees.Additionally, despite this unwillingness on the part of lenders to lend, there actually may be
an underreliance by the business and entrepreneurial community on loan guarantees, resulting in a
lower-than-optimal project implementation rate and a lowdnan-optimal business stastip rate.
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Public debt and equity capitallnadequate public sector financial resources also constrain business

development. Firstsomelocal public sector loan funds are uneeapitalized relative to the demand for

funds. Secondhere are gaps ir obstacles tahe { { | pr&i€idnof direct business loan incentive

financing. Thirdi KSNB | N’ 31 LJAa Ay GKS { dF ( Soumicidaegsdmia A 2y 2 F 3
projects and infrastructure projectespecially for projets withspeculativeor unspecified impact

Infrastructure constraints to development

Some communities have infrastructure service capacities (including water and wastewater systems, natural
gas capacity, electric service capacity, and broadband teleconeations capacity) that are capable of
sustaining economic growth. However, in other communities in the region, such capacities may be limited or
may not be cost competitiveWhere infrastructure capacity is limited or not castimpetitive, addressing

these situations may require considerable investment.

o Water and wastewater.¢ KS g SN FyR ¢l adaSelriSN aeaisSvya Ay | TSy
only inadequate to support business development, they also may be inadequate to the point of posing
hedth issues. Other communities do not have heaktated infrastructure issues, yet still have water
and/or wastewater infrastructure service capacities that are limited or that are not cost competitive.

o Energy utilities. Natural gas service is unavailatinsevera? ¥ ( KS NXIA 2y Q& amd¥l £ £ SN O2
the more rural areas of the regiorhis is problematic given that natural gas currently is a cost
competitive heating solution for many businesses. With respect to electrioitye communities ee
offer municipal electricity at low costs, but in some of these communitidding new users of large
amounts of electriciticancause rate levels to increase for all usefdsid notwithstanding energy supply
capacity issues and local pricing issuekgotegions occasionally can offer lower cost energy rates than
our region can, placing the region at a competitive disadvantage in terms of retaining and attracting
businesses.

o BroadbandserviceLy Ylyeé 2F GKS NBIA 2y QaarkilagEsy btdadband Y dzy A G A S &
service is adequate to support business activity. Howewaspitie service improvements made in recent
years, oadband servicstill is not uniformly availabléhroughoutthe region, especially in the more rural
areas of the region Aggregate service capacity problems and a lasksiemredundancy irsome
communitiescanconstrainbusiness development-urther, alack ofcompetitivealternate service
providersin certaincommunitiesmaykeep broadband service costs highhimsecommunities also
potentially constraining business development

o Transportation infrastructure. TK S NB3IA 2y Qa FSRSNIt X {41 GdST yR t20I ¢
and shortline railroad system, air transportation system, and mobility managenysters,all need to be
maintained andn some caseapgraded to bettersupport both the intraregional and the interegional
economies

o Industrial sites and buildings.A limited amount of adequately servicstiovelreadyindustrial sites and
of competitive, movein-readybuildings also constrains economic development in the region.

In sum, here is @ ongoingneed for investment in the region's infrastructure capacity in many communities in
the region so that the region caemain competitiveg with other regions and in the global marketplageasa
location that can support competitive business activitpvestments in infrastructure serviceeate the
environment necessary farew business development opportunities, as prospective entrants and
entrepreneurs see that the region has the capacity to accommodate their investmenbasidessactivity.

Quality of life forces and issues

Although the region has an overall positive quality of life, like many other regions it nonetheless has certain
quality of Ife concernghat could be addressed to improve tldeB 3 A 2y Qa 2@SNI ftf SO2y2YAO |

0 Healthcare. Health care is not only a quality of life issuelitois a business location and employee
recruitment parameter.Adequate health care is a requisite f@taining and attractindpoth employees

2014 Comprehensive Economic Development Strategy 20
Chapter 24 Analysis of Economic Development Problems and Opportunities



and employersWhenii KS NBIA2y Qa8 KSIFHfGK OFNB aeadisSy SELISNARSyO:

economy alsavill face (lagged critical challenges In addition to being an obstacle to new business
developmentthe ultimate resultof these challengesay bethe outmigration of existing businesses and
employees.Althoughthis issueis not exclusivéo our region, businessesanethelesamay compare

health care environments (and especidilyalth carecosts) between regions and states when making
location decisionsThese considerations will continue after the implementation of the provisions of the
Affordable Health Care Act.

Environment and conservation practice#\s a rural regionpur region does not experiegcmany of
significant environmental issues present in more urban environments. Howaweregion is not
immune to environmental and conservation issues.

Properconservation practices are critical ppeserving the environmentgtaining the natural resarce

base andpreserving the rurahesthetic value Althougheconomic development and sound

environmental and conservation practicean at times beat odds with one another, this is not always the
case. Also, althougtertainsound environmental and cservation practicesanraise business operating
costs and thereby limit the achievement of maximum economic growth rates, from a societal perspective,
sound environmental and conservation practices in fact minimize-terng socieeconomic costsln this
sensesound environmental and conservation practieee the optimal longterm course of action,

despite the limiting impact on shoterm and intermediateterm economic gowth rates. Sound

environmental practices should be continually emphasized th bte business community and the public
sector. An attractive and healthy environment is as asset to promoting regional business development.

One specific instance in which environmental considerations seem to be at odds with economic
development issuest least in the public and industry perceptions, is Marcedling Uticashale gas
extraction.

Housing. The region has a relatively old housing stock, and in many local markets there are not

significantly varied types of housing stock options to meetechimdividual tastes and requirements.

Much like healthcare, the regional housing stock and housing market is not only a concern for quality of

life; it is also a business location and employee recruitment parameter. It is difficult to recruit executives

and professionals to live in an area without significant kgl housing stock, or to encourage executives

and professionals to invest in a housing market that is weak and that does not offer the potential of

capital gains from home ownership. Insuf,3 NX3IA 2y Q& | IAy3d FyR fAYAGSR K2
replenishment as a means of retaining and attracting employees and employers in the region.

Community institutions. With the erosion of neexport sectoral activity and the reduction in the bringin
of new wealth into the regioncommunityinstitutionsof all types(e.g., hospitals, schoglparks, man

made and natural recreational assets, ¢toay face threats related to the financial capacity of the region
to maintain and improve them These carerstone institutionsare essential to retaining and attracting

GKS NBIA2YyQ&a LR2LIzZ A2y | yYRET SaLSOAlIftes (GKS @&2dzy3a8s

9 External Structural Forces and Issues

(0]

State business climateDespite improvements in recent yeatéew York Stateemains arelativelyhigh
cost business operating environment. Relative toltiginess operatingnvironments in other states,
bSé , 2 NJorpprété andSp@rional income taxrdens regulatory and compliance requirements,
2N YIyQa O2 Y LiSuilisylcdstswinter heatiRdSty, high transportation costising
health care costgtc. remainburdensome to businesses andnstrain business attraction, retention, and
development.

State and local government operating costslighstate and loal municipaloperating costare passed

on to businesses and residents, making businesses less competitive and discouraging residents from living

in the State. Certain local municipal operating casiginate from State mandates, regulatory and

complian@ requirements, and other miscellaneomsinicipaloperating issues (e.gising health care

costs, State pension fund costtc). TheSTFFS Ol a 2y odzaAySaasSa 2F GKS {dalFd
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have beersomewhat problematic for the private sectousiness community.

o State labor force climate and legal environmenh S¢ . 2NJ {GFGSQa tF62N F2NOS |
environment both are sometimes perceived to be more unfriendly toward business and management
thanthey actually are As a consequencepmebusinesses may considether lessunionizedstateswith
fewer labor laws and regulatioris be better locations fortheir business operations.

However, although New Yodoes haveeomprehensivéabor regulations and eelativelyempowered

labor force, anyost disadvantageattendant to these factorsften are offset by the relatively high

LINE RdzOGAGAGE YR aiGNRy3I 62N] SGKAO 2F (GKS {dGlFridSqa ¢
New York is a leader in positive labor relations, wisisbuldpositively position ouregionin this regard.

Furthermore these studies indicate thabint labormanagement problem solving is a core characteristic

of western New York labor relatiorsndthat western New York is wordass in terms of workforce

quality and workplace practicesThese studiealso confirm the results of earlier academic studies that

show that unions contribute to the success of hjggrformance workplaces.

Ly adzy ¢gKAEtS GKS yS3lIGAGS =i NJSHbIONEnyis perifapsb So ., 2 N] Q4
overstated its persistence may belamgeringdeterrent to regional business development.

o0 Macroecaomic ssues.Global competitiongeneral macroeconomic conditionand global political and
financial instability alhave negativelh YLJ- OG SR GKS NBIA2yQa SO02y2Yeéer NBadz
closures, and increased absentee business ownerghgmeland security issu@dsocontinue,
constraining and adding costs to tdemesticeconomy.

Seneca Nation of Indiangn its2014 CEL3, theSeneca Nation of Indians has identifibé following
OKIFffSy3aSa IyR GKNBFGAa (2 (GKS RS@OSt2LISyid 2F GKS { Sy
Low percentage of collegegound youth

Loss of educated youth from the community and inability to draw them back

High rates of disease and drug/alcohol abuse

Lack of political stability

Lack of diverse housing options

Lack of available land for development

Need for more attractive residential and commercial developments

Need for enhanced streetscapes and infrastructure tmstate economic development and private
investment

0 Reluctance to implement land use, zoning, or other codes/ordinances

o Contentious relationship with the New York State government

O O O0OO0OO0OO0OOoOOo

TheSeneca Nation of Indiar@14CEDS document also neteconomic developmat problems related to
inadequate infrastructure (e.g., water, wastewater, broadband, eitddequate transportation infrastructure
(e.g., local roads and bridges, etc.), and an aging population base. Also, although joint ventures with non
Native Amerian businesses can offer substantial opportunity, the inability to obtain fee simple land
ownership for development on Seneca territories can be an obstacle teNative American private sector
investment. Seneca per capita income levels are lower th#tai@agus County levels, while poverty rates
and unemployment rates are higher than Cattaraugus County levels.

The2014 Seneca Nation of India®®ED$ f a2 y203Sa GKFd a3FYAy3a Aa yz2d GKS |
the Seneca economyThe casinos hawrequired an investment of hundreds of millions of dollars, and it will

be years before those debts are paidl/ith the future of the gaming industry in a continuous state of flux, the

Seneca Nation is cognizant of the need to diversify its economy avilprrelevant job opportunities to build

- adlrofS YR LINRBYAAAY HRR #zi dBahindgrpeodidesiait Sggrésaive Yodmbh (i & & ¢
NEOSydzS ISYySNIGAzyz 280G (KS {SySOF blrirzy FOly26f SR
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Strategiclmplications

The various economic development issugisengths, weaknesses, opportunities, threats, @odstraints
discussed abovimply a number of strategic directions that the region should embrace in ordegnmve these
obstacles to creating a hithy, competitive, and sustainable @somy.

While certain issues (e.g., state corporate and personal incomleusdens state regulatory climate and

O2YLX AL yOS 0dzZNRSyasz adlisS g2N] YIEyQa O2tWyddssavinteri 2y 06 dzZNR S
heating costsyunfunded mandateshigh transportation costgijsing health care costhjghmunicipaloperating

costs,labor force and labor legal environment, etc.) are structural in nature and remediating them is beyond the

scope of a regional comprehame economic development strategy, nonetheless there are many strategic steps

that the region can take toespond tomany of theother economic development problems that it faces

Similarly, while certain strengths and opportunities may be beyond thest&atiapacity of the region to capitalize
upon (e.g., owing to financial and political constraints, imperfect knowledge, etc.), nonetheless there are many
strategic steps that the region can take to capi@tin many of the economic development opportuigis available

to it.

The strateqg initiatives that the region should embracan be categorized ia the followingfive categories of

strategic investmenfasspecified in thedCrossinghe Next Regional Frontieimformation and Analytics Linking
RegionACompetitiveness to Investment in a Knowledgé & SR 9 &dumenit&eaethe Appendix reference

document bibliographythatareONRK G A OF f Ay 3INBRASyda F2NJ O2 YLWilatheh S NB I A
five primary categoy titlesin the followving listare asspecifial in thisreference document, the bullet list items

under each of the fivprimary categories are specifically relevant to the Southern Tier West region

1. Brainpowerc to develop a labor force capable of creating a knowletlgeed ad innovatiorbased economy
w Retention ofregionalresidents
w Attraction ofa skilledyounger demographipopulation

w Improve primary, secondary and pestS O2 Yy R NB SRdzOl GA2y (G2 AYLINRGS (KS
attainment, including STAM education entrepreneurial educational offeringsnd other knowledge
basedand technologybasedskill sets

w Focus orbuilding and capitalizing oregionally significant occupational clusters as a development asset

2. Innovation and entrepreneurship networks to provide theprocess and the temperament and skills to
translate ideas into wealth through new products, new services, and new markets

w Encouragement of increased levels of entrepreneurshi N2 dz3 K 02 i K aGoARSYyAy3a (KS L
through increased entrepreneurial adation, innovative programs such as entrepreneurial mentoring
and internships, etc.) and enhanced assistance to prospective entrepreneurs and startups (e.g., business
planning and counseling, marketing assistance, technological assiséntieEnreneurialcommunity
networking,innovative financial assistance such as enhanced vertapital availability andnhanced
debt and equity assistance, etc.)

w Encouragement of increased levels of tech transtdooth the supply side (e.g., at both regional
technolog research institutions and extr@gional technology research institutionand the demand side
(i.e., in the business and entrepreneurial communities)

w Encouragement of increased levels of adoption of technologies to increase business productivity and
competitiveness

w Increased collaboration between the university, business, and economic development communities
especially as regardsdustry cluster building
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w Focus orbuilding and capitalizing oregionally significant industry clusters with significantegutal for
growth, which involve valuadded activity, and which involve exports from the region to markets and
customers outside the region

w Development of a diverse portfolio of higlach firms so that individualsith a wide varietyof high-tech
skillsets can find employment

3. Quality, connected placesg to create quality, connected, safe, convenient and healthy places to live and work

w Improvament ofinfrastructure, including basic infrastructure, energy infrastructure, broadband
infrastructure, transportéion infrastructure, and shovel ready industrial sites and buildings

w Enhanceavailability ofthe development financénfrastructure systemincludingboth debt and equity
capital Thisalsowould include both additiongbublic sector loan fund capitalizah, and the creation
and increased capitalization of public sector or commubiged equity capitadnd micrecapitalfunds
(especially seed or first stage capital funds).

w Enhancdi KS NBrEivomémd, &ivic places, rezational assets;ultural assts and servicesand
housing stock

w Enhance the #iciency of local government operations, so as to reduce personal and business taxes to
NBilFAY NBaARSy(Ga yR LRAAGAGBSE® AYLI OGO GKS O2YLISGAIDG
4. Branding and stongtellingtocNB F S @ f dzS F2NJ 4§ KS NBIA2y Qa LINPRdAzOGa
and to create the sense of identity necessary to spur collaboration throughout the region
w Creation of regional brands
® Increase regional marketing activities
w Use of regional ambaadors

5. Collaborative leadershig to createplaces in the region in which focused conversations about complex issues
can take place and solutions can be agreed upon and implemented

w Increase intefsectoral partnershipand collaboration

w Improvement, ceation,l YR dziAf AT FGA2y 2F & OA @Addd aihedlcdin®ratdhé 62 G K L
community institutions

Relevant Material from Other Governmerbponsored or Supported Plans

The Appendix contains a bibliograplistingother governmat-sponsored or gpported planaised in preparing
thisregionalCEDSIn developing this CEDS, Southern Tier West has strived to incorporate regionally relevant
economic development wisdom from these plans, while recognizing that individual counties and communities may
have unique local differences that imply additional economic development fdauthern Tier West maintains a

digital library of governmengponsored plans, academic documents, and other relevant documents that interested
readers can access upon request.

Consistency with Applicable State and Locabkkforce Investment Strategies

¢KS NBIA2YQa Y24l NBOSY( f 2 OCattaraagudillegasyNudrkforde yhieaanty Sy (i &
. 2 | MBRa@aiaugusAlleganyWorkforce Investment Ared ocal Plan Jyl1 , 2014 June 30, 2015 the

[ Kl dzii I dzlj dz 2 2 NJ T 2 NJoGhautaygdeSnoikfgr&eynirestment BdrREbdutauqualocal Plan

July 1, 204 - June 30, 20%,¢ and the four Western New York Workforce Investment Bo@itdéestern New York
RegionLocalWorkforce Investment Board 2014 Regional Workforce Rlasre consistent with the analysis

indicated herein.All threeplans feature an analysis of the labor supply and labor force in their service areas that

(et
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are consistent with the analysis herein, aatithree planshave similar goals, objectives, and strategic
programmatic foci that are consistent with the CEDS. See the AppendieliddRLs fothese documents

Thez2 SAGSNY bSg |, 2N] wS3IA2Yy Il BvODYY Wastern BlévFGriggdnaly Sy G / 2 dzy O
SO2y2YA O RS@St 2 LIAStyaiegy oliPKdspéryIndnVedtainiNgw Yadikalsod A y Of dzZRS&a 'y I NN
initiatives aimed at improving the match between education and training and jobs in the region and strengthening

the connections betweg (i KvBH éatd @ aGSYY KAIKSNI SRdzOF A2y X YR o0dzAAYySa
See the Appendix for a web URL for this documénirther, as is indicated on the Cattaraughllegany Workforce
Ly@dSadayYSyid . alKBQF 2 dAD refinfed(tBeXofir Western Nedv York Workforce Investment

. 2 I NWetern New YorlRegional Plan Workforce Development OS¢op System, 2018 201310 detail how

we will work together to support the strategies included in the Regional Economic Develdpooectl's plan to

prepare our workforceThis plan provides task and deliverables that the WIBs will work together on to ensure that
GKSaS adNIGS3aIASE INBE OFNNASR 2dzi Ay Fftf p O2dzyiAaSa 27

The matrecent State workforce investment strateggheNew, 2 N { G F S S5SLINeHYokky G 2F [ 0O
State Workforce Investment Act and Wagn@eyser Act Strategic Riag Program Years 2018201 ¢ also is

consistent with the economic analysis contained herein. The document discusses the need to respenshtiti th

from a manufacturingbased to a servicbased economy, and to respond to demographic chargesother

specific issuesTheplanidentifies specifiavorkforce development strategies and initiatives that the State is or will

be undertaking, includig STEM education, entrepreneurship education, basic skills education and training, and
clusterspecific education and trainingsee the Appendifor aweb URL fothis document.

This CEDS adopts as a central economic development strategy this stataiderpvorkforce
development and training. The assets, challenges, and recommendations for workforce development at the
Statelevel are reflected clearly in the CEDS.

Past, Present and Projected Future Economic Depgient Investments in the Region

Significant pastand presenteconomic investments in the region have included:
1 Investment invarious types of infrastructure, including:

o0 ¢KS 2y32Ay3 AYLINEGSYSy i ghwaSrfrgsauctyre, Rcuding Zonsirecton B I A 2 y Q &
186 and ongoing im@vements to US 219

o Theongoing improvements beingmadetotheB 3A 2y Qa &aK2NI fAYS YR YIFAYyf Ay
o Theongoing improvements beingmadetothedB 3 A 2y Q& | A N1LJ2 NIi &

0 ¢KS 2y32Ay3 S@2tdziA2y YR AYLNROSYSyl&sysie®Ay3a YIRS
0 The construction and/or expansion of industrial parks in all three counties of the region

o0 Municipal infrastructure service systemacluding extensions of water and wastewaservice and
access roadm serve scattered site industrial firmdewelopment sites, and business parks

0 The pansion of broadband service and service alternatives to a larger portion of the region
0 The construction ofpgeculative industrial buildings
0 The etrofitting of older buildings into modern productive facilities

0 Theconstruction and operation of business incubators in all three counties, and the offering of assistance
and incentives to the creation and growth of businesses that utilize these incubators

o0 The emediation of brownfield acreage and buildings and redevelepnhof these assets into productive
uses

1 Investment in colleges and universities in the region, notably expansion of community college campus centers
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1 Employee and labor force training prograarsd projects

1 Business development zones, industrial developnaagencies, and incentive programs including industrial
incentive financing, industrial revenue bonds, revolving loan funds, etc.

1 Technical assistance to business and entrepreneurs, including business planning, counseling, procurement,
export, and marketingssistance

1 Construction by Seneca Nation of Indians of the Seneca Allegany CasinoccBegieixand the Oil Spring
gaming center

1 Investment in creating and improving publidwned and privateowned parks and recreational facilities and
culturaland talzNXA &Y | GGONF OQGiA2yazr AyOftdzZRAYy3dI GKS NBIA2yQa &1 A N
and infrastructure

1 Marketing of the region and specific individual buildings and sites

f Developmenbfthe fiveO2 dzy i& 2 SaGSNYy bSg , 2 NJommuSitidRegiondl / £ S yYSNE DI
{dzaGFAYlFoAfAGeE tEFyYyyAy3d t NRPINIYZéE FdzyRSR GKNRAzZZK b, { ¢
regional sustainability.

Projectedfuture economic investments in the region include:

1 Ly@SaadySyda Ay (KSindNBrigA2y Qa Ay TN &dNUHzOG dz
o Municipal water and wastewater systepeaccess roadsand local roads and bridges
0 Regional broadband and communications infrastructure

o Publiclyowned and privatelyowned parks and recreational facilities and cultural and tourism attractions,
AyOft dzRAY3a (GKS NBIA2yQa al1A NBaz2NI FLrOAtAGASa FyR 21

9 Transportation infrastructure improvement projects and corridor development projecssich as:

o Improvement and development of interstate highwedy86 and F90 as regional economic development
corridors

o Continued construction 0f219 (Interstate Route 219), a primary noibuth limited access highway
corridor bisecting the region, as part of a mdtate development corridor

o Additionalinvestment in other ighway trade corridors, including local and State highways
0 Additional investment in railroad infrastructure
o Additional investment in aviation infrastructure and service
0 Additional investment in mobility management infrastructure and service
9 Siteand buildng development projectsto facilitate business development, such as:
o Site development along highway corridors
o0 Site development along rail corridors
o Site development of site locations identified in broadband study
o Expansion of existing industrial and busiagarks and construction of new industrial and business parks
o Construction of speculativend nonspeculativandustrial buildings
o Renovatiorof older buildings into modern productive facilities

o Remediation of brownfield acreage and buildings and redepraknt of these assets into productive uses
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Assistance to businesses and entrepreneuirscluding:

0 G2ARSYAY3d (GKS SYOUNBLINBYSdINRAFE LALIStAYSE GKNRddzZAK AyC
mentoring and internships, etc.

o0 Technical assistance lusinessentrepreneursand prospective entrepreneurgcluding business
planning, counseling, procurement, export, marketiagd technological assistance

o Continued use of business development zones, industrial development agencigsnawnativeincertive
programs including industrial incentive financing, industrial revenue bonds, revolving loan ¥entlge
capital financingetc.

o Continued use of employee and labor force skills training services

o0 Expanded entrepreneurial assistance activities, idiclg business incubator initiativesd the offering of
assistance and incentives to businesses that utilize these incubators

o Encouragement of increased levels of tech transfer at both the supply side (e.g., at both regional
technology research institutianand extraregional technology research institutions) and the demand side
(i.e., in the business and entrepreneurial communities)

o Encouragement of increased levels of adoption of technologies to increase business productivity and
competitiveness

0 Increasedcollaboration between the university, business, and economic development communities,
especially as regards industry cluster building

o0 Targeting development programs towaregionally significant industry clusteasd occupation clusters
with significant ptential for growth, which involve valvadded activity, and which involve exports from
the region to markets and customers outside the region

Expanded regional marketingctivities, including marketing of the region and specific individual buildings and
sites

Labor force and work force development assistandéecluding:
0 General and specialized training projects

o Improvements in educational offerings, especially inATE
o0 Apprenticeship and other job preparation programs
Continued investment in colleges anchiversities in the region

Implementation of strategic projects identified in the comprehensive smart growth plan for regional
sustainabilitydeveloped through the fiv® 2 dzy & 2 S&AGSNY bSg , 2N)] wS3IAz2zy a4/t S|
Regional Sustainability Plaing Prograné  Fdzy RSR G KNRdzZK b, { 9w5! &

Seneca Nation of Indians initiativegncluding:

o Implementation of strategic initiatives based on the five development zones identified by the Nation,
potentially including:

w Allegany Territory: family resort develmgnt, mixed use commercial development, green way trails
and paths, and extension of recreational and cultural activities adjacent to both the Allegany River
and the Seneca Allegany Casino

w Cattaraugus Territory: improved commercial/residential/communégges, roundabout
construction at the Route 5/20/438 intersection, development of high visibility sites along 190 and
sites adjacent to the Seneca Gaming and Entertainment Bingo Hall, mixed use development,
improved access to Lake Erie waterfront
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Expangin of the Seneca Allegany Casino Resort

Seneca Energy LLC project

Salamanca Rail Yard Site Clelmand ReéJse Project

Enterprise diversification through Seneca Holdings

Utility Formation Project

Small Business Development Business Incubator Program fProjec
Credit Union Project

Various vocational training projects

Utilization of Cuba, New York manufacturing facility as potential site for the manufacturing of clean
energy technology
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Chapter 3¢ CEDS Goals, Objectives, and Strategi€efining Regional Exgrtations

G5NBI Y y2 &ffthéyhavdndBowef to move the hearts of men."
--Johann Wolfgang von Goeth@erman author and statesman

Southern Tier West has identifidide regional economic developmegbalsthat any strategic project, program,
or activity identified in the CEDS should work towattining Goals are broad, primary regional expectations.
Progressnadetoward attaining @ch goakhouldA Y LINE @S & écéhonydbaultidhatecaim of the CEDS

These five goals that Southern Tier West has identified are consistent with the five critical ingredients for
O2YLISGAGADBS NBIA2ya Ay (2RI QallAYaaNBRS®a gzR ¥eNeR LJA NA LIG O
Regional Frontier: Information and Analytics Linking Regional Competitiveness to Investment in a Knowledge

. FaSR 902y2Yeé¢ Ot dzNRdzS | YyADGSNEAGESE LYRAFYLlF ! YAGSNERAGEZ
web at the following URL:

http://www.statsamerica.org/innovation/reports/crossing_regional_frontier full report.pdf

Southern Tier West also has identifiedonomic developmenbbjectivesassociated with each goal. Objectives
are more specific than goaland realistically consider what can be accomplished over the five (5) year CEDS
planning horizon. They should blearly measurableand accordinglyprovide a more comprehensibdland more
measureable approach than the broad goals and help the region track its geotgn@ard achieving each goal.

Southern Tier West feels that achieving the goals and objectives identified in this chapter is necessary to solve the
economic problemsf the region and/or capitalize on the resources of the region.

A central tenant underlying the CEDS economic development goals is that public sector investment in economic
development has a maximum impact on the regional economy when it is directed tomguding investment and

job creating activity by highkill, highwage, jobintensive, regionaéxport, proprietary technologprivate sector
for-profit businesses in innovation clusters.

The objectives also are linked to strategies, which may be thoofgges being individual projects, programs,
activities and initiatives whose implementation would achieve the desired objectives. The specific priority
projects, programs, activities and initiatives listed in Chapter 5 all are consistent with the ecaleiopment
goals, objectives, and strategies listed in this chapter, and are intended to attain theses goals and objectives.

| SNB A& | adzY Yl NEfivefedodoinit gedeloghiEnt go&S NB3IA 2y Qa

Goal 1: Brainpowerc to develop a skilled labor foraapable of creating a knowledgeased and innovation
based economyand that encourages businesses to start, locate, and expand in the region

Goal2: Innovation and entrepreneurship networks to provide the process and the temperament and skills
to transhte ideas into wealth through new products, new services, and new mar&ketsto enhance
the developmenbf valueadded businesses and other businesses that will aug@medt/ or diversify
GKS NB3IA2yQa SO2y2YAO ol as

Goal3: Quality, connected places to create quality, connected, safe, convenient and healthy places to live
and work that make the region attractive for residential, commercial, and industrial development

Goal4: Branding and stonytellingqi 2 ONXB I G S @I t dzS T2 NJ icés$or iNgnatiorsaly Qa  LINE R
buyers, and to create the sense of identity necessary to spur collaboration throughout the region

Goal5: Collaborative leadershig to create places in the region in which focused conversations about
complex issues can take placedasolutions can be agreed upon and implementedd the
improvement ofregional coordination and cooperative partnering efforts

The following pages provide amoreRnS LJG K LINB &Sy (Gl GA2y 2F (KS NB3IA2YyQa
listing of objective and strategies related to each goal:

w

O

N
~
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Goal 1:

Brainpowerc to develop a skilled labor force capable of creating a knowldsirged and innovation
based economyand that encourages businesses to start, locate, and expand in the region

This goal involvesdbh the improvement of the skills of the work force through enhanced education and skills
training and also the increase in the number of persons in the labor force (specifically the younger
demographic).

Objectives:

1. Retention of regional residents

Strateges:

(0]

(0]

(0]

Market the quality of life in the region, including rural character, low crime rates, education and
health services, recreational and cultural opportunities, etc.

Encourage higlvage, highskill businesses to develop in the region to increase demanthis
demographic of worker

Invest in highkend housing and other housing alternatives

Improve quality of life and basic regional appeal

2. Actively attract and retain young professionals to work in the region

Strategies:

(0]

(o]

(o]

Market entrepreneurial and employmeémpportunities to college graduates and those who
previously had outnigrated from the region

Market the quality of life in the region, including rural character, low crime rates, education and
health services, recreational and cultural opportunities, etc

Encourage higlvage, highskill businesses to develop in the region to increase demand for this
demographic of worker

Invest in higkend housing and other housing alternatives

Improve quality of life and basic regional appeal

3. Encourage improvements iniprary, secondary, and pestecondary education

Strategies:

(0]

Encouragement of increased SWE(science, technology, engineeriragts.and mathematics)
education in the region at all levelgcluding for example:

1 Tech Unleashed 2.0
1 Tech mentoring and inteship programs
1 Enhanced arts programming

Improvement of math, science, and English competency so as to foster workforce creativity and
reasoning skills

Improve entrepreneurial education and technological literatyll levels
Invest in career talent pipeie initiatives, including, for example:

1) Investin career talent pipeline initiatives in the strategic industry sectors such as Dream It Do It
for the manufacturing industry and iSciWNY, a program designed for career readiness in the
health care industry

2) Develop internship and training career pathways to expand training opportunities for high school
and college students
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(0]

(0]

(0]

3) Engage business and industry representatives within individual school districts to work with
teachers at schools and BOCES (Board of CabpeEducational Services) in their districts to
add rigor and practicality t& TBM (science, technology, engineeriragts,and mathematicy
programs

Encouragement of education and transferable skills training related to current and future employer
specfic and clusterspecific needs that can be delivered with flexible, stdffe and alternative
delivery methods, including:

1) creation of multiskillsset training programs that address current and future employment
2LIIR NI dzyAiASa FYR RS@OSt2L) aaz¥Fa aiAftftac
2) institution of flexible models for delivery of post secondary education (compressseasindary

training into shorter timeframes and/or develop other eat-classroom models to develop
competencies in alternate settings)

3) job-related use of technology to fditate training, increase productivity on the job and increase
skills

Implementation of educational programs that encourage creativity and problem solving
Investment in colleges and universities in the region, especially public sector institutions

Promoton of cooperation between local educational institutions

Widen the range ofabor force and employeeducationaland supportservicesonsistent withdiverse
employerdemands

Strategies:

o Investment in skills upgrading, basic training, and literacy progra

o Encouragement ofocational and nofvocationaleducation and training related to employspecific
and clusterspecific needsincluding utilization of the new York State Next Generation Job Linkage
Program

o Improve entrepreneurial education and techngioal literacy

o Create and / or expand apprenticeship and{amprenticeship programs to provide a bridge to
employment

o Establish a sourcing portal for assessment, career planning, job listings, and training opportunities to

augment capacities of existingne-stop centers

Focus on building and capitalizing on regionally significant occupational clusters as a development asset

Strategies:

(0]

Build occupational clusters by encouraging education and transferable skills training related to
current and future emplogr-specific and clustespecific needs

Capitalize on occupational clusters by targeting development of companies and entrepreneurship
within the target occupational clusters
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Goal2: Innovation and entrepreneurship networks to provide the process and thtemperament and skills
to translate ideas into wealth through new products, new services, and new magwdso enhance
the developmenbf valueadded businesses and other businesses that will augaedt/ or diversify
GKS NB3IA2yQa SO2y2YAO ol as

Objectves:

1. Growth of employment in target industry and occupation clusters
Strategies:
0 Assistance to existing businesses in the target clusters
o Encouragement of entrepreneurship in the target clusters

o Marketing of opportunities in the region to businesses ia thrget clusters, and encouragement of
their location of operations within the region

o In-person contact and surveys of businesaad other entities (e.g., universities, trade associations,
etc.)within the target clusters to determine their needs and ihguggestions for initiatives and
assistancehat would catalyze business development within the target clusters

o Encouragement of crogsontact between businesses in the target clustersd between the business
community and university research communityith the goal ofenabingbusinesses in the target
clusters to discover anatalizepotential opportunities that may be present

o Identificationof the labor force needs of businesses in selected target clusters, and the
encouragement of targeted secondaapd postsecondary education college educational offerings
and skills training programs to meet these needs

0 Clustera LISOAFAO AYAGAFIGAGSE GFNBSGAYy3I GKS NBIA2YyQa &aAa
but not limited to the incentivizatiof increased business activity in the:

1 Ceramics, glass, and advanced materials cluster, through technology transfer from research
institutions to the business and entrepreneurial communities in the cluster, and through
assistance imealizingopportunitiesby businesses in this cluster, and through startup of new
cluster businesses

91 Agribusiness, food processing and technology cluster, especially in primary production and
secondary processing, through assistanceealizingopportunities by businesses inithcluster,
through adoption of new technologies by businesses in this clustertrandgh startup of new
cluster businesses

1 Information technology and telecommunications clustirough increased utilization of
broadband infrastructure, e.g., attractiaf back offices, call centers, regional data storage,
increased web marketing presence, etc., through assistanwalizingopportunities by
businesses in this cluster, and through startup of new cluster businesses

1 Forest and wood products cluster, thrgh promotion of increasedecondary processing.g.,
dimensioning, furniture manufacturing, etc.) activities, and through assistanealizing
opportunities by businesses in this cluster, and through startup of new cluster businesses

1 Arts, entertainmat, recreation and visitor industries cluster, through enhanced development of
recreational and tourism destination facilities and cultural assets and services, creation -of year
round tourism at destinations that currently are seasonal destinations, iseet&tegration of
heritage and cultural tourism with neheritage/cultural tourism to increase the number and
duration of visitor stays, and enhanced centralization and coordination of tourism and
recreational marketing and promotion and event scheduling

1 Education and knowledge creation cluster through assistance with developing innovative
educational programs to improve SAM literacy and foster entrepreneurship, amélalizeother
local development opportunities requiring specialized education and/oningi
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Biomedical/biotechnical (life sciences) cluster through developing increased linkages to the
economic development and technology initiatives being undertaken in Erie County in this cluster,
through targeted assistance tealizingopportunities by bumesses in this cluster, and through
startup of new cluster businesses

Transportation and logistics cluster, through enhanced access to transportation infrastructure
and services, through development of sites and building attuned to cluster business needs,
through marketing of locations within the region to cluster businesses, and through targeted
incentives and other assistance to existing and prospective cluster businesses

Computer and electronic products, through targeted assistanaedtizingopportunities by
businesses in this cluster, and through startup of new cluster businesses

Green and alternative energy business cluster through targeted assistance to development and
incorporation of new technologies and startup of new businesses

Growth of employment in innovation clusters

Strategies:

o Identification of innovation clusterhat have significant potential for development within the region

o Creation and implementation of programs to promote business developmeheseidentified
innovation clustersincluding:

il

il

Incubator business development progranasd utilization of the New York State Business
Incubator and Innovation Hot Spots Program

Programs to catalyzend facilitateentrepreneurship amongst college graduates in technology
related educationaprograms

o Development of improved linkages between businesses and educational institutions, including but
not limited to:

f

f

f
f
f

Encouragemenof increased levels aéchnologytransfer at both the supply side (e.g., at both
regionaltechnology research institutits and extraregional technology research institutions

and the demand side (i.e., in the business and entrepreneurial communities)

Encouragement of increased levels of innovation and adoption of new technologies, including
shared research and innovatiomnitiatives

Internship placement activities

Mentoring activities

Technical consulting activities

Increased levels of entrepreneurship within the region

Strategies:
o Utilization of STARUP NY Program
o Enhanced entrepreneurship educationd ONB | (i A y2FF IS yLIANBItANIYSS dzNB € 0

91 Inclusion of entrepreneurship conceptsk12in-school curricula, preferably using experiential
learning techniques

1 Development and expansion of programs encouraging studesdted and studentun after
school entrepreneursip programs

1 Integration of entrepreneurship into a wide range of courses and disciplines asposhdary
education institutions

1 Developmeniof business plan competitions and other innovative methods of encouraging
entrepreneurship

o Programs to catalyze 6nNB LINS Y SdzZNBE KA LI 6 a ONBF GAy3 | LIALISEAYS
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Current and dislocated employees of selected target cluster businesses

College students upon graduation

Individuals who previously had cuatigrated from the region, who could be induced to retdon
the region and start businesses

9 Utilization of or replication of the Launch New York Entrepreneur Institute and Entreprémeur
Residence programs

o Adult entrepreneurship training and technical assistatcé ¢ A RSy Ay 3 (KS LIALIStAYS 27
through the provision af
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1 Business development training and technical assistance to aspiring and existing entrepreneurs,
including basic business planning, marketing assistance, and ty{les oftechnical and
management assistance

1 High-quality and accessibleasic financial education

1 Product development and marketing assistance

9 Assistance witlrespect to theutilization ofweb-basedbusinessnfrastructure and services and
the utilization ofother technologies

1 Export assistance

1 Mentoring and entrepreneurial bernship programssuch as Business Mentor NY

0 Access to networks and entrepreneurial culture, through:

1 Creation of networks, mentoring, and ambassadors programs that allow entrepreneurs to share
ideas, learn from one another, and conduct business togetivéding them to new markets, new
sources of capital, new employees, strategic alliance partners, and service providers

1 Encouragement of increased cultural, social, and civic engagement that will encourage, nurture,
and raise the profile of entrepreneurkglping them achieve success and encouraging others to
become entrepreneurs

o Improved access to capitay entrepreneurs and businessedkrough:

1 Provision of training and assistancedotrepreneursand businesseseeking debt and equity
capital infusiongo help them create bettefunding assistancapplications

1 Capitalizatiorand utilizationof public sector and noprofit revolving loan funds and venture
capital funds to meet capital demand, especially with respect tst@j)-up and early stage
busines situations in which subordinate collateral asset lending positions are needed to leverage
senior collateral asset position private sector debt and equity capital into project funding
structures and (b) the specific needd entrepreneurs at different leels of development

1 Encouragement of thentreased use of public sector guarantee programs (SBA 7A, USDA RD B&l,
etc.) to encourage commercial lenders to provide debt financing to-stast

1 Development and utilization of netmaditional public business fancing sources (e.g., public
sector equity/venture capital fund, etc.), includitite Western and Central New York's Region
Entrepreneurship Action Plan (REAP) progaautithe New York State Innovation Venture
Capital Fund

1 Encouragement of the increasedeusf and improved access to private sector angel and venture
capital small business financing

0 The creation of a notraditional ownership form (e.g., publicly owned, quasblicowned, or
private-non-profit-owned) startup/spin-off program to catalyze neWwusiness creation

0 Incubatorprograms that catalyzbusinessstart-up anddevelopment
4. Retention and expansion of existing regional businesses
Strategies:

o0 The implementation of a business visitation program targeting existing businesses
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The provision of agstance, including marketing, export, productivity enhancement, new technology,
human resource development, vending, procurement, operational, environmental / other
compliance, and other technical and financial assistance, etexisting regionabusinesses

Development of programs to assist businesses with utilizing their excess production capacity and
labor force surpluses

Promotion and development of muifirm operating and/or marketing initiativesnd/or shared
supplier networks

Encouragement of g@rnment procurementind regional and international exports

Encouragement of the maintenance of local ownership of manufacturing, ~zded and export
sector firms and promotion of the return of notocally owned manufacturing, valeedded and
export setor firms to local ownership

Assistance with the takeover of a failing or otherwise exiting business by employees (e.g., an ESOP),
and provision of assistance to employe@ned businesses

Marketing of the region within the regigro create a sense of pedn place and a sense that the
region is a good place to do business and live

Attraction of new businesses to the region

Strategies:

(0]

Marketing activities, including:

1 Development and maintenance of databases of buildings and sites within the region, in
conjunction with the private sector real estate brokerage community

Increased utilization of BNE and NYS ESD marketing programs

Increased direct marketing activities to business in target clusters

Increased utilization of site development publications andsttants

General direct extraiegional marketing activities involving marketing the entire region as a
brand, at the threecounty and fivecounty Western New York levefocusing orour collective
workforce talents, low (or at least competitive) costiefrig, low (or at least competitive) cost
housing, and rural quality of life

=A =4 -4 =4

Increased readiness for business development, including development of sieadsl sites,
construction of speculative buildings, renovation of redevelopable buildings, remediatio
brownfield sites and buildings, enhancement of utility and other required services, etc.

Development and utilization of project teams that will respond to individual businesses interested in
locating within the region

Creation of a business ambassaslprogram through which successful local business persons would
meet with businesses and entrepreneurs considering locating businesses within the region in order to
provide a sense of the region is a realistic and positive choice for their businessrocatio

Increased private sector access to business development financing

Strategies:

0

0

Assistance to businesses and entrepreneurs seeking funding, through:

1 Provision of training and assistance to businesses and entrepreneurs seeking debt and equity
capital infusbns to help them create better applications

Increased private sector access to private sector financing, through:

1 Encouragement of commercial banks to offer aggressive, developar@anrited nontraditional

2014 Comprehensive Economic Development Strategy 35
Chapter 3¢ CEDS Goals, Objectives, and Strategie$ Defining Regional Expectations



lending practices to the specific selected targkisters

1 Increased utilization gbublic sector guarantee programs (SBA 7A, USDA RD B&l, etc.) to catalyze
increased access mmmercial bank loans

1 Development of localipased or communitypased equity fund vehicles to attract businesses to
communities m the region

1 Encouragement of the increased use of and improved access to private sector angel and venture
capital small business financing

0 Increased access to public sector development incentive financing, through:

1 Recapitalization of existing public fimeing programs (including local revolving loan funds) as
appropriate to fill gaps in local credit markets

1 Capitalization of new public financing programs (including local revolving loan funds) as

appropriate to fill gaps in local credit markets

Streamlinimg access to existing public revolving loan funds

Development and utilization of nemaditional public business financing sources (e.g., public

sector equity/venture capital fund, etc.), including the Western and Central New York's Region

EntrepreneurshipAction Plan (REAP) program and the New York State Innovation Venture

Capital Fund

f
f

Improvement of business productivity and competitiveness
Strategies:

0 Analysis of the productivity and technology utilization of individual businesses to develop business
spedfic assistance

o Education of individual businesses regarding the technologies, improvements, and productivity
enhancements that might be appropriate for and available to them

o Provision tandividual businessesf the specifidinancial, technical, and tmaing assistancthat is
necessary t@onvince and enable them to adopt new technologies and other produckvihancing
improvements,ncluding:

1 Replacement, upgrading, and updating of obsolete and inefficient physical plants, machinery,
and equipment

1 Increased utilizationin business operationsf computerization, robotics, telecommunications
infrastructure, internet, etc.

o Encouragement of technology transfer between research institutions and the business community

o Promotion of increased utilization of fgroducts, resulting irfa) cash flow generating economic
activity and(b) reduction of waste produced, waste handliogsts and waste disposal costs

o Encouragement of workforce productivity enhancement programs, including:

1 Increased implementation of woftirce development and training programs, including skills
upgrading, basic training, and literacy programs

1 Reduction of workplace substance abuse

1 Increased availability of affordable child, elder, and dependent day care

1 Increased availability of health imsance and wellness programs to improve workforce health
and productivity

LYLINRGSYSyid 2F (GKS LlzotAO0 aSoOi2NRa OF LI OAde (G2 LINRCE
Strategies:

o Enhanced business and management counseling assistance, businesssistisice, and specialized
assistance (including engineering assistance, environmental compliance assistance, etc.)
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o Development and utilization of a standardized tehased client/prospect management system to be
used by economic development and humana@se organizations, to include:

1 Anintegrated internetased site/building database, includidgtabase managememtrotocols

andalead agency system for client/prospect management

An integrated internethased economic development program database

Trainhg of system users to improve networkiagiongst economic development and human

resource organizatior’s G2 AYONBIF &S dzy RSNRGIYRAYy3a 2F SIOK 2i
improve referral performance, and to reduce response times and costs experibydedget

clients/prospects

f
f

Goal3: Quality, connected placesg to create quality, connected, safe, convenient and healthy places to live
and work that make the region attractive for residential, commercial, and industrial development

Recognizing thaa healthy regional economy requires an adequate and attractive place to live and do
business, this goal is directed at maintaining and improving regional quality of life assets, including
infrastructure services. Infrastructure includeighway system, isystem, aviation systermobility
management systenwater, wastewater, natural gas, electricity, telecommunications, technology, access
roads, etc.Priority is given to initiatives that are consistent with smart growth principles.

Objectives:
1. Improveand maintain municipal and private utilities infrastructure
Strategies:
o0 LYLNRGSYSyilG FyR SyKFEyOSYSyid 2F GKS NBIA2yQa o GSN

o Encouragement of regionalization (consolidation and / or joint operation) of publicly owned
infrastructure systms, including but not limited to:

1 Northern Chautauqua County muttiunicipal water system
o Encouragement of intermunicipal partnerships to enhance and extend utilities service
o Encouragement of alternative energy utilities and creation of a regional emengyasing alliance
o Identification and GKased inventorying of existing and planned infrastructure

o Investigation of incorporation of fuel cell technologies at municipal wastewater treatment plant, to
produce three value streams (electricity, hydrogen eat)

2. QELJI-YR FYR AYONBIF&S dziAtATFGAZ2Y 2F (GKS NBIA2YyQa AyT
infrastructure

Strategies:
o Extension of broadband infrastructure and access throughout the entire region

o Promotion of the utilization of informatiotechnology and telecommunications systems, especially
with respect to realizingdvanced manufacturing, hospitality, agriculture, farming, educational, and
medical facility opportunities

3. Increased technical and financial assistance for all types of infcdigre projects
Strategies:

0 9YKIyOSYSyiG 2F GKS NBIA2YyQa AYTFNI A0G§NUzOGdzZNE RS@St 2
utilization of innovative infrastructure funding tools and partnerships

o Utilization of funding assistance from the SoutherarWest Development Foundation to promote
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infrastructure planning and preliminary engineering

Technical assistance from County Departments of Planning and Development, County Health
Departments, and County Industrial Development Agencies to promote iniidgte planning and
preliminary engineering

Continued and improved transportation planning activities

Strategies:

o Continuously update the Regional Strategic Transportation Plan

o Work toward development of an RPO for the region

o Continuously develop a currepriority transportationinvestmenti OK SRdzf S F2NJ 6 KS NX3IA 2
transportation infrastructure that considers economic development issues

0 Specific topical transportation planning activities

o Highway and rail infrastructure improvement plans

o Highway and railarridor strategic development plans and land use plans

LYLINR@GSYSYld I yR Ay@SaityYSyid Ay GKS NBIA2YyQa KAIKgIl &
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Maintenanceof and improvements tdhe existing highway and bridge system infrastructure
Ly@SaaySyd Ay GKS NBIAdAuwma KAIKgFe GNIRS O2NNAR2N
1 Continued construction of UZ19 as primary nortisouth limitedaccess highway corridor

1 Upgrade of NYS Routes 16, 19, 60, and 62
1 Shovelready site development along highway corridors and at interstate interchanges

Ly@SadyYSyid Ay link & madire kalroadsystedn Krzldtling:
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Maintenance of and improvements to thexisting railroad system to maximum practical FRA
standards for freight handling capacity

Construction that removes clearance obstructions and/or weight limitations
Phasedconstruction of freight transfer transload facility in region
Construction of rail sidingand assistance to businesses to develop rail freight shipping capacity

Shovelready site development along rail corridors

LYLINR@SYSyYld | yR Ay @fatidngStghi Ay G(KS NBIA2YyQa
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Maintenance of and improvements txisting airports and other aviation infrastructure

LYLINR2@SYSyid +tyR SEGSyaArzy 2F (KS NBIA2yQa Y2oArtAide
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Maintenance of and improvements to the existing mobilityrmagement system
Encouragement of increased usage of systems
Encouragement of coordination of system services with user needs

Encouragement of enhanced operational and purchasing practices to improve financial stability of
systems

Development and expansiasf industrial sites, acreage, parks, and buildings

Strategies:

(0]

Shovelready site development along highway corridors, at interstate interchanges, and along rail
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corridors, including:

Development at-B6 Exit 6 (Sherman, Chautauqua County)
Development at-B6 Exit 13 (Falconer, Chautauqua County)
Development at-B6 Exit 17 (Steamburg, Cattaraugus County)
Development at-B6 Exit 23 (Limestone, Cattaraugus County)
Development at-B6 Exit 24 (Allegany, Cattaraugus County)
Development at-B6 Exit 27 (Hinsda) Cattaraugus County)
Development at-B6 Exit 28 (Cuba, Allegany County)
Development at-B6 Exit 29 (Friendship, Allegany County)
Development at-B6 Exit 30 (Amity, Allegany County)
Development at-B0 Exit 61 (Ripley, Chautauqua County)
Development at-90 Exit 60 (Westfield, Chautauqua County)
Development at-B0 Exit 59 (Dunkirk, Chautauqua County)
Development at-B0 Exit 58 (Irving, Chautauqua County)
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o0 Shovelready site development alorite fiber optic loop line and at nodeslong the fiber opticdop
line

o Expansion and improvement of existing industrial parks and construction of new industrial parks,
including especially targeted parks such as green parks, alternative energy parks, etc., including:

1 Construction at the-80 Exit 61 shoveakady site(Ripley, Chautauqua County)
1 Phased construction of business park-86IExit 17 (Steamburg, Cattaraugus County)
1 Phased construction of Crossroads business pard8@tHxit 30 (Amity, Allegany County)

o Development of speculative industrial buildings, rmit#hant facilities, and incubator facilities a
manner consistent with smart growth principles

o Retrofitting of older buildings o modern productive facilities, especially in downtown business
districts and industrial zones

o Improvement and extensionfandustrial access roads

0 Pursuing appropriate brownfield remediation and redevelopment projects

0 Marketing of industrial buildings and sites

o Expansion of technical and financial assistance for industrial development projects

. Maintenance and improvementdf KS NB IA 2y Q& O2 NJ/-Basd initytiSns ang guali 2 Y Y dzy A (
of life assets, capacities, and services to improve area quality of life

Strategies:

o Enhancement of regional housing stock

o Enhancement of local educational systems
o Enhancement of localdalth services

o Enhancement of public safety services

o Enhancement of regional cultural (arts, historical, and entertainment) capasisgtsjnstitutions,
servicesand offerings

o Develop and enhance civic institutions and facilities

o Enhancement of mamade recreational and tourisassets anapportunities (facilities and
attractions)
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o Development and enhancement of trails and riverfront / lakefront access across the region

o Marketing and promotion of tourism, cultural, entertainment, and recreational oppuittes, and
the coordination and marketing of attractions, activities, events, etc., as appropriate

0 t NBASNDI GA2y3S SYyKFEyOSYSyds IyR AYLNROGSYSydG 2F GKS
development and quality of life asset
11. Enhancement and utilization oktS NB3IA 2y Qa yI (G dz2NF £ NBaz2dz2NOSa Ay |y S,
Strategies:

o tNRBY2GA2Y 2F AYyONBlI &SR SYyg@ANRBYYSyldlftte az2dzyR dziAf
improved business compliance with environmental regulations

o Encouragement andrdhancement of renewable energy exploration and production in an
environmentally sensitive manner

o Maintenance and improvement of natural recreational and tourist opportunities (facilities and
attractions)

o Promotion of the region as a destination for outdaecreation activities while preserving the natural
rural environment (enhancement of access to nature and environmental preservation)

1229y KFEyOSYSyild 2F GKS STFAOASyOe 2F (G(KS NBIA2yQa f 20!l f
2y (KS NifieAtd, Bugiress cdddunity, and civic organizations

Strategies:
o Promotion of shared services
o Promotion of centralization and regionalization of governance and municipal services

o Adoption of productivity enhancing and cost saving technologies and practice

Goal4: Branding and stongtelling¢i 2 ONXB I GS @I f dzS F2NJ 6KS NBIA2y Qa LINEPR
buyers, and to create the sense of identity necessary to spur collaboration throughout the region

Objectives:

1. Creation enhancementand utilzationof regional brands
Strategies:
o Creation of regional brands

o Facilitation and Incentivization of the utilization of regional brands by regional businesses and other
regional entities

o Utilization of regional brands to spur collaboration throughout tegion

o Development of brandased strategic initiatives designed to capitalize on the brand, e.g.,
encouragement and incentivization of private sector business activity that utilizes a regional brand

2. Increase regional marketing activities
Strategies:
0 Increased use of traditional site and building marketing vehicles
0 Increased participation in global trade shows

0 Increased use of US DOC International Trade Administration and NYS ESD channels for international
marketing
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0 Increased utilization of social media in economic development marketing activities
o Development and use of regional ambassadors
3. Use of regional ambassadors
Strategies:
0 Use of regional ambassadors to market within the redmresidents and the business community

o Use of regional ambassadors to market the region to businesses and entrepreneurs deciding whether
to locate operations in the region

o Use of regional ambassadors to market the region to target clusters to encoug®loof business
operations in the region

Goal5: Collaborative leadershig to create places in the region in which focused conversations about
complex issues can take place and solutions can be agreed upon and implepardetie
improvement ofregional coordination and cooperative partnering efforts

Objectives:
1. Encouragement of civic engagement and new places for discussion of issues
Strategies:
0 Increase intersectoral partnerships and collaboration
0 LYLNRGSYSyiGzZ ONBIIA2ME089Ré daiad KT LKA RNYVORTE 10 YR 3& ON.
cornerstone community institutions
2. Encouragement of increased strategic economic development planning and project development
Strategies:

o Enhancement of networking between communities, businesses, universitidsgsconomic
development organizations

o Encouragement of municipal, county, and regional strategic economic development planharg
development, and the implementation of recommendations contained in those plans, including
specifically but not limitedd:

1 Innovation enhancing activities and initiatives

1 Activities and initiatives that building upon industry and occupation cluster strengths

1 Entrepreneurial development

1 STEM education

1 Feasibility studies that support subsequent economic development projexisiding sctor-
specific or locabpportunity-specific studiesind plansand economic diversification plans

1 Advance planning for communities vulnerable to impoompetition, and plant closures

1 Development of marketing strategies and marketing impleragioh programs

1 Information technologies and-eommerce

1 Energy efficiency and alternative energy sources

o Creation and encouragement of the enhancement of industry cluster networks, involving businesses,
universities, and other relevant parties
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Encouragment of preparation and readiness on the part of economic development project sponsors so
as toachiee economic development success

Strategies:

o Provision of technical assistance to potential and actual project sponsors to assist them with
readiness fothe development andmplementation of economic development projects

0 Achievement of consensus and agreement amongst project participants as to individual
organizational roles and responsibilities and commitments

o Development of financial capital resources necegs$a undertake economic development projects,
e.g., capital reserve accounts, grantsmanship, provision for ppbliate partnering, etc.

o Acquisition of appropriate land control (fee simple control or options on land proposed for
subsequent developmengs needed

o Engagement of engineerirand otherconsultant as appropriate and necessaxy prepare
preliminary engineeringo study soil conditions, archeological resources, flora and fauna issues,
historical preservation issues, etc.

0 Obtain all appropria¢ and required regulatory permits (e.g., SEQRA, NEPA, SHPO / OPRHP, DEC, US
Army Corps, US Fish and Wildlife, etc.)

o Work with prospective beneficiary businesses to achieve consensus regarding shared expectations of
SI OK 2 { K S NReébtaihdomnyitéekts fforyi Beneficiary businesses to implement their plans
(investment, job creation, etc.) conditioned on any incentives or development initiatives promised by
the project sponsor

o Grantsmanship to support implementation of planned economic developmeiitivies
Centralize and coordinate regional economic development activities

Strategies:

0 Regional marketing activities

o Development and utilization of a standardized tebased client/prospect management system to be
used by economic development and humana@se organizations, to include:

1 Anintegrated internetbased site/building database, including protocols and lead agency system

for client/prospect management

An integrated internetbased economic development program database

Training of system users tmprove networkingamongst economic development and human

resource organizatiors G2 AYONBI aS dzyRSNAGFYRAY3I 2F S| OK
improve referral performance, and to reduce response times and costs experienced by target
clients/propects

f
f

o Streamlining of regulatory processes and access to public sector incentive financing, and provision of
consistent information and contact information at municipal and county offices

o Coordination of educational, cultural, tourism, and recreationaivé@s, events, and sponsorships
o Coordination of development, renovation, and marketing of small business incubators

o Promotion of environmentally sound utilization of natural resources and compliance with
environmental regulations so as to prevent regibaavironmental degradation
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5. Strengthen and enhance partnerships between the federal government, the State government, Southern
Tier West, the counties, and local units of government and economic developmieded agencies
throughout the region and stati order to increase the benefits of regional development activities and
improve efficiencies of operation

Strategies:

o Promote dialogue between the economic development community, federal, state, local government
officials, the business community, and cemnted citizens

o Promotion of consolidation and shared services initiatives

Seneca Nation of Indians Goals and Obijectives

The Seneca Nation bfy’ R A2201¢ GEQSontainsthe following specification of goals and objectives:
A. Goals of the Seneca Natioaof Indians

Education & Workforce Development

1 Encourage more young Senecas to earn college degrees and increase the college graduation rates.

1 Promote further collaboration between the Nation, job and training resources, and employers to identify skill
areas in demand angbrovide the programming to meet those needs.

1 Require more tracking and communication with Higher Ed students to insure that they are avpateotial
jobs/careers on thderritories.

f  Focus training programs on the job skills thatmatchtha26a o6SAy3 ONBFGSR o6& GKS bl
enterprise developmenefforts.

9 Place more emphasis on job preparedness.

Infrastructure

1 Continue to upgrade and expand the water, wastewater, and sewer systems.

1 Upgrades must present solutions to not oclyrrent needs, but also projected commercial and residential
needs.

1 Support increased travel and traffic through the territories and upgrade and expand infrastructure
accordingly.

Quality of Life

1 Support tribal initiatives and wellness policies to instire health, safety, and attractiveness of the residential

communities.

Increase access to health, recreation, and transportation opportunities.

Provide additional housing options to attract the educated Seneca youth back to the territories.

Expanded dayare and cultural education opportunities to engage women in the workforce and attract

community members back tthe territories.

Create and carry out aggressive programs for preventive health and wellness.

Develop a board communiiyased approach to addreig drug and alcohol abuse and aid in reducing the

negative impacts in th&eneca Community (Drug and Alcohol Task Force). Implement a variety of initiatives

and projects (prevention, treatmengnforcement) through the Seneca Strong Program.

1 Enforce drugand alcohol abuse policies and provide drug and alcohol abuse programs to prevent and deal
with unemployment causedly these social issues.

=A =4 =4
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Economic Development
1 Promote diversification strategies to insure a strong and stable economy in the future.
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Pursie opportunities and projects that create new jobs and stream revenue into the Nation.

{ dzLIJLI2 NI 2 LI NIidzyAGASa FyR LINRP2SOGa GKIFIG NBTFESOG GKS &
success and culturgreservation.

1 Continue to collaborate wht county and regional economic developers and development agencies to

maximize cluster opportunitieand shared resources.

=a =4

B. Gals and Objectives Resulting from CEDS ActivibEthe Seneca Nation of Indians

The following section outlines the goalsadd 2 SOG A @Sa GKIF G NBadzZ 6SR FNRY GKS | &
opportunities and challenges.

1A. EEonomic Development Goals
Improve the Seneca economy with increased employment and mean income.
Create a stable and diverse economy.
Create opportuniies for skilled and noskilled labor force to heighten their standards of living.
Increase the attractiveness of the Seneca Territories as places to do business
Build human capacity within the Nation.
Improve the business development process to createoaamevelopesfriendly climate.
LYLINRZS GKS GSNNARG2NASEQ AYTFNI a0 NUzOGdzNB (2 &dzLILl2 NI S
Execute a strategy to concentrate new development in focus ardéeg@any Territoryand Cattaraugus
Territory).
1 Facilitate public and private investmithat is consistent with Seneca culture, values, and goals and promote
0KS blIiA2yS®SYl@GNI Oy R2 P& Y dzS a -cahtiguoisKeRitoties. 1 A 2y Qa FTAGDS y 2
1 Continue energy planning and identify development strategies for the Nation by resegureimewable and
traditional energyopportunities, and assessing opportunities for energy-sefficiency.
T {GNAGS (2 | OKAS@GS GKS O2YYdzyArilieQa @Graizy 2F | @BAONI y(
diverse mix of businesses, asdrves & the center of Seneca culture and arts.
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1B.Economic Development Objectives:

Increase employment opportunities.

Decrease unemployment.

Increase earnings/gained income.

Create an economic diversification strategy that identifies target growth industtitsde of gaming, fuel,

and cigarettes.

Improve collaboration with regional economic development groups and industrial development agencies to

maximize opportunities andttract targeted employers.

Promote the Nation territories as competitive businessakians.

Strengthen infrastructure to support increased economic development.

Improve the business development process to create a more devefopadly environment.

Utilize regional resources to develop targeted workforce training programs that focnswmand emerging

industry needs.

Provide opportunities for traditional arts and crafts persons to reach the market.

Increase Nation spending on economic development that supports the diversification strategy.

Develop policies and procedures that facilitétesiness startips and expansion.

Further develop financial and regulatory incentives to stimulate new development.

Continue to pursue development through relationships with capital investors, pphliate partnerships, and

entrepreneurs.

1 Develop poli@s and codes that facilitate development while protecting the cultural, environmental, and legal
context of the Seneceommunity.

1 Complete necessary upgrades to water, wastewater, electric, and gas infrastructure to accommodate planned
and future economigrowth.

= =A =4 -8 =4
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Create shoveteady sites where commercial growth can be appropriately accommodated.
Increase access to broadband services.

Develop and implement five distinct physical and comprehensive master plans for the five territories.
Complete the Market Reearch and Analysis Study for three potential commercial zones on Cattaraugus

Territory
Conduct market study and feasibility study for the Allegany Catalyst Sites.

Complete Seneca Nation Community Needs Assessment. Identify gaps in services or profisiah&kcS b GA 2y Q.
territories (unmetcommunity needs). Identify business opportunities to address unmet community needs.

Provide the Seneca community with potentimlsiness opportunities.

Work with Main Street, Salamanca businesses/property owners to dezeatant storefronts with art,

lighting, and landscaping.

Attract and retain a critical mass of new businesses and institutions to downtown Salamanca.
Promote the heritage and history, as well as heighten the visibility and image, of the Seneca Nation by

developing events, exhibits, andlueadded attractions.

Encourage tourism infrastructure featuring Seneca culture and heritage such as trail interpretative programs,

way-finding signage, antistoric plaques.

Develop a compelling environment, strengthesmamunity identity, and fully integrate the Buffalo Creek

/' A&Ay 2 Ayl 2 Harbdelddlsdrraufding heighb@hodds.

Partner with community stakeholders, communligsed organizations, and city and county officials to

revitalize the area through thBuffalo Creek Community Development Fand other initiatives.

Enhance visitor experiences to the Cattaraugus Territory. Integrate cultural elements into a current

infrastructure projectthe Cattaraugudrerritory Route 5/20 Bridge, Roundabout, and Pu#iace Projectp

engage visitors. Educate visitors on the history and heritage oBdreca Nation in the planned pocket park.
Partner with local and regional tourism agencies and state ager€igs Canal Harbor Development
Commissiomnd Niagara USACorporation to collaborate on events, itineraries, and promotional strategies.

Develop the organizational and operational framework of Seneca Energy, LLC, a tribally chartered corporation

with the midterm goal ofoperating as a tribal utility.

IdentifytKk S bl GA2y Qa SySNHe& LI iF2NyYsz SadlofAak
proposals, and create a flow chddr proposals from project origination to implementation to project

completion.

2A. Quality of Life Goals

= =4 =4

1

Improve the welbeing of the community through the expansion of programs and services.

Address the prevailing health issues with programs that promote preventive care and foster wellness.

Create a more attractive and pedestrifmendly community environment for both residés and returning

Seneca members.
Increase the land base and provide more parcels for individual housing.

2B.Quality of Life Objectives:

f
f

= =4 =4

Develop wellness programs to fight the onset of diabetes, obesity, and heart disease.

RSOAaA2Y

Increase access to cultural aretreation programs; heighten exposure and educational support of traditions

and language for youth.

Improve recreational activities and programs to support traditional sports and keep the youth engaged in

positive, drugfree activities.

Upgrade sewer, war, and wastewater treatment facilities to meet increased and projected residential

demand and to support commerciakpansion.
Improve access to quality health care.
Stabilize housing stock and provide access to adequate housing.

Develop and implement ariety of initiatives and projects (prevention, treatment, enforcement) through the

Seneca Strong Program.
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1 Improve road safety and access to transportation; promote and utilize the Seneca Transit System and other
transit services in the region timproveaccess to job sites.

1 Explore assisted living and continuum of care options, including the Green House Model, to help elders remain
in the community whileeceiving the care and services that they need; expand home health care vocational
training to meet ttose needs and to support additionalogramming for elders.

1 Open a senior center for elders on the Allegany Territory to provide access-tpagepriate health and
wellness activities as well as &oldress socialization needs.

1 Enhance access to broadbasetrvice to increase community access to social, educational, medical, and

business applications.

Establish a credit union on Seneca land to provide access to affordable credit, capital, and financial services.

Collaborate witithe Seneca Nation of IndiaBEonomic Development Company (SNIE®Drtified Native

American Community

1 Development Financial Institution (CDFI), to provide important financial education services, asset building
programs, and access #ffordable capital and credit to the Senecammounity.

1 Lead and facilitate planning activities to redesign and renovate 35 Main Street, Salamanca. Seek additional
grant funds to support th@roposedSeneceSalamanca Center for the Arts

1 Operate theFood Is Our Medicine Programhorticultural, commuity development, and economic
development initiative to promoteeducate, and encourage the Seneca community to expand access to and
reintroduce traditional and healthy Native foods into their dallgts.

1 Maintain community gardens and agricultural sipgant and harvest traditional Native crops, and improve
access to healthy food for theommunity.

1 Facilitate community workshops and educational seminars on soil testing, garden design, organic agricultural
practices, crop maintenancand culinary, medioil, and spiritual uses of indigenous plants.

1 Attract additional public and private funding to support the construction of permanent B & M sites of Seneca
Nation Center for Businegarowth, a small business incubator program that provides business advisory
services for all stages of business development.
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Chapter 4¢ Communityand Private Sector Participation

The private sector is a critical component of both the development and implementation of the CEDS. The region
has found that publigrivate sector partnerships are critical to many localized and regional planning and
implementation activities.

CEDS Developmefite., CEDS Planning)

The 204 CEDS$s prepared consistent with I& Department of Commerce Economic Development Administration
(EDAYuidelines foplanningprocess and document format and content.

TheSouthernTier West Regional Planning and Development Board:ivddesignatedEconomic Development
District(EDD}perving Chautauqua, Cattaraugus, and Allegany Counties in New York Stxds,thetCEDS
PlanningCommittee in the preparation of the 28ICEDSThS { 2 dzi KSNY ¢ASNJ 2Sad . 21 NRQa&

function is required taonform tothe Sate municipallaw, and K S 02 YL AAGA2Y 2F { 2dzi KSNYy ¢

Directorsalsois cantrolled bythe State municipal lawBecause it is broadly representatigévarious sectors in

the economy, including the private sector, public officials, community leaders, and private indiyideals

Southern Tier WedBoardacts asthe EDAspecifiedStrategy Committee in the preparation of the 20CEDS.
Southern Tier Wegjains a private sector perspective by having representatives of the private sector on its Board
of Directors andhrough Southern Tier West Board and staffrking alongside private sector companies and
individuals in dayto-day operations and piject adivities. Members of the Southern Tier West Board are

identified in the first section of the Appendix herein.

Southern Tier West does employ a widaging process for soliciting input into the CEDS planning process,
insuring that there is substantial impfrom all goups, including private sector, labor force, and educational
systeminterests.

1 The CEDS incorporates relevant material from other (local, state, regional, and federal) government plans.
Many of the sukregional planning documents utilizedtime preparation of the 204 CEDS are prepared using
the participation of and input provided by diverse constituencies, including the private sector.

q

T ¢KS /95{ LXFYyyAy3d LINRPOS&aa Ay@2f@dSa (GKS NBIA2yQa O2yal

orgarizations, service agenciesjucational institutionsminority groups, business communjtgnd resident
population.

1 Specific requests for input into the CEDS are provided to County Planning Deparamefanning Boards

County Development Departments2@zy G & L5! Qax / 2dzydeé | SIfdiK 5SLI NIYSyi.

State Development, agencies, past project sponsors, private sector entities, and others. Southern Tier West
considers publigrivate sector partnerships to be critical to the developmentlamplementation of the
NBIA2y.Qa /95

Although the privatesector, labor force, and educational system interadsnot have aliscreteformalizedrole in
the development of the CEDS, members ofsthgroupplay definite roles in its development, andusioern Tier
West is careful to take into account tinénput in developing the document.

Southern Tier West hopes that its dialogue with the public and private sectors will act as a catalyst for

collaborative economic development action in the region. SomSE YLX Sa 2 F { 2 dzipRvat&ll/ ¢ A SNJ 2

sector collaborative efforts in this regard (i.e., planning) incl(aéhave included)

91 Soliciting private sector input during tf200 Commission on the Future regional planning progdssm
which the region refined its economic development goals, objectives, and strategies

1 Hosting the2007 Economic Summia planning conference that brought together public and private sector
representatives to discuss future economic development issues and how thenregiobest address these

issues into the futurg G 2 LJA 04 RA&a0dzaaSR Ay Of dzZRSR (GKS AYLERNIIFIYyOS 27
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generally, electronic communications systems) to the development of the regional economy, business finance,

support systers for green energy projects, regional marketing, transportation corridor development, the
regional transportation network, and other important regional infrastructure networks; Southern Tier West
has used the results of this dialogue as a catalyst foalwothtive actions for implementation of economic
development initiatives

1 Working with engineering firmghat service regional companies and municipalities to ensure an
understanding of regional economic development priorities

1 Working withprivate sectorcompanies and institutions on thgS Route 219 initiativéthe Route 219
Association is a private sector educational group), the 186 initiative, local highway corridor planning, and the
regional strategic transportation planning process

1 Working with the Westrn New York and Pennsylvania Railroad, a private sector company, oegibeal
railroad system initiativeand other elements of railroatlased business development

1 Establishing and working with ti&outhern Tier West Development Foundati¢8 TWDF which for many
years has had a strong private sector representation on its Board

1 Establishing and working with ti&outhern Tier Enterprise Development Organizati¢@TEDO), which for
many years has had a strong private sector representation on its Boardylaod includes bankers on its
Board that work closelwith private sector businesses

i1 Establishing and working with th&estern Region Corporatio(WRC), which for many years has had
representation on its Board that includes industrial development agenbeskers, and USanada trade
representatives, all of whom work closely with private sector businesses

1  Working with private companies dsroadband rollout and utilization

1  Working with private companies and local residents onltual foods project

CE® Implementation

Southern Tier Wesdlsoconsiders public and private sector partnerships to be critical to the implementation of
the CEDS.

Generally, most economic development initiatives, such as industrial park development, training programs, and
infrastructure projects, are developed in conjunction with one or more beneficiary fibased upon their plans
and/or needs In these types of projectshe private sector is intimately involved in both tdevelopment and
implementation of theproject. Duing the implementation phase, the beneficiary firneither directlyinvolved in

the project (e.g., training of employees or prospective employees)dirantly involved throughundertaking an
activity induced by therojectinitiative (e.g., building auilding in response to the building of an industrial park or
expanding operations in response to the extension of infrastructure). Recent examples of this include:

1 RegionalRailroad Systeninitiative ¢ A partnership between the public sector (NYS Depamntof
Transportation, Southern Tier West, affected counties, local municipabtiesschool districts) and the
private sector (Norfolk Southern artkde Western New York and Pennsylvania Railrdadi®tain and
reinvigorate two rail lines serving the tieg.

1 US Route 21itiative ¢ A partnershipinvolvinga group of varied private sector institutionth¢ public sector
andthe Route 219 Associatiomhichincludesmanufacturing companies, banks, and universities) to address
the need for the completionfathe Route 219 limiteéhccess highway. The private sector has been central to
the recogntion of the economic development importance of this infrastructure project

1 Western New York Fiber Optic Lodjroject¢ A partnershipbetweenthe private sector (busesses,
universities, hospitals, small business, resideatslthe ION Corporationywhich isa consortium of 8 different
telecommunications companieahnd thepublic sector (local municipalities and agengiesachievethe
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constructon ofi K S & &l &0(F YIAKESS ( NHzy'1 T A 0 Stite, 2ondfletit) SiateiidelSog Ay b Sé
and therebyproviding (a) redundancy in broadband serviae our regionin the case of ghysicabreakor

other interruption in service from the fiber trunk liné) highervolume service availability, ar{d)first-

instance service in userved portions of the region.

Wireless Broadband Projest; A partnership between the public sect(Bouthern TieWest, the counties,
and the affected municipalities) and the private seaofioroadband service providersusinesses, universities,
hospitals, small businesschools, librariesand resident$to constructvariousphases of wireless broadband
infrastructure serving the more rural portions of our regiofhese projects involvBouthern Tier West either
construcing new towers or leaisig space on existing towers, purchiagbroadcasting equipmerand
installing iton these towers, and then leag the equipment to private companies for provision of wireless
broadband services.

The (ongoing)Regional Strategidransportation Planning and Project Implementation ProcesBoth this
planning process and the implementation of the results of the regional strategic transportation plan are
examples of publiprivate collaboration.For example, wth respect to railroad operations, Southern Tier

West has worked with the two mainline railroads and three short line railroads operating in the region to
identify their desired projects and assist with their implementation. Example of the ingpltation of these
projects are flood damage mitigation projects, flood damage response projects, rail siding projects, and the
proposedtransload facility projecthat would beconstrucedin Alleganyand OlearNY.

Cluster Group Initiativeg, Examples inade:

o {2dzi KSNY ¢ ASNJ 2 S3a i Qacerarics, )8, &and advanded midiedals)8i@igherd 2 G K S
Southern Tier West worked directly with private sector businesses in the cluster, consulting organizations,
and Alfred University.

0 The North Countyndustrial Access Road Projeéh which Southern Tier West worked with the
Chautauqua County government and Chautauqua County IDA, who themselves worlgdlic-private
collaborationwith a group of companies in tHfeod products clusterand thetrucking and distribution
clusterto make local railroad and highway corridor infrastructure improvements to facilitate the
expansion of the companies within these clusteféis project led to a successful EDA Public Works
project that funded an industrialozridor access road construction project.

0 Westfield Wastewater Treatment Plant Upgraderoject, in which Southern Tier West worked with the
Chautauqua County government, the Chautauqua County IDA, and the Village of Westfield, who
themselves worked in public-private collaboratiorwith three grape processing companiesthe food
products clusterto develop a project to upgrade the municipal wastewater treatment plant, which serves
these three local employers, to enable the retention and possible expan$ittrese businessesThis
project led to a successful EDA Public Works project.

Wellsville Route 41 EastWater System Project Spearheaded by the Town of Wellsville and Allegany
County, with assistance from Southern Tier West, in a partnership wittraldwisinesses that will be served
by an extension of the municipal water distribution systémenable the retention and possible expansion of
these businessesThis project led to a successful EDA Public Works project.

LocalFoods Initiativeg A partrership betweerSouthern Tier Wesprivate sector residents and businesses,

the nonprofit community, and private sector institutions (e.g., hospitals, schools, restaurants, etc.) to achieve
a number ofgoals, including the increased sourcing of localtydpiced foods by the regional population in
general and by institutions such as schools and restaurédsithern Tier Wedtascreated a regional brand

for foods produced within the regiqgras worked with farmers markets, has worked with health departrment

and health service providers, and has completed a study assessing the viabil#ycoé#tion of one or more
foods hubs in the region, and possibly community kitch&rgch wouldencourage localood-based
entrepreneurship by local food producers aother regional entrepreneurs.
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Chapter 5¢ Strategic Projects, Programs, and Activities

This chapter of the CE@8ntainstwo primary sectiongproject lists)

1 Alist ofproposedeconomic development projects that the Southern Tier West Board has d¢sies
priorities for EDA investment.

1 Acomprehensiveroject list thatidentifiesproposedeconomic development projects, progranasd
activitiesthat are intended andlesigned to implement the Goals and Objectives of the CEDS, as listed in
Chapter3 herein. This list includes the designated EDA investment (project) priorities.

EDA Investment (Project) Priorities

The following list of projects is a list of projects that the Southern Tier West Board designated in July 2013 as being
priorities for EDAnvestment. The list identifies the top two EDA investment (project) priorities for each county in

the region, andalsoregional EDA investment (project) priorities. All of thejects in this first lisfwith one

exception, a regional projecire seekig EDA public works funding. Within each county, projects are listed in

order of descending priorityThe projects in this list were identified to the Southern Tier West Board by the
individual counties, which also indicated their own relative priorif@seach project. Over the course of the

coming year, the Southern Tier West Board may amend thjsiidtding priorities within individual countiegs
circumstances warrant.

Allegany County

1. Crossroad Infrastructure System Project
Construction ofvater distribution line from the Friendship municipal water system east along County
Route 20 to the intersection with NYS 19 to support business development at 186 Exit 30 interchange

2. Alfred Center for Technology Transflroject
Creation of a center tencourage translation of technologies developed at Alfred University and Alfred
State College into business development

Cattaraugus County

1. Allegany (TownExit 24 Wastewater Infrastructure Project
Construction ofvastewaterinfrastructureto facilitate development at 186 interchange

Chautaugua County

1. Chadwick Bay Regional Water Systéhject
Construction of regional water distribution lines serving multiple municipalities

2. Westfield Wastewater Treatment Plant Upgrade Project
Upgrade of treatment plat, serving three agriculture cluster grape processors

Regional Projects

1. Southern Tier Extension Railroad Authority Railroad Rehabilitation Pro{&A public works funding)
Railroad line capital rehabilitation at various points along mainline railroad

2. Transload Facility Project PhasgEDA public works funding)
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Construction of first phase of rail/highway freight transload facility on Constitution Avenue in Olean

3. Site Development Planning Project PhaséEDA technical assistance funding)
Planning poject to support development of shovel ready railreserved sites

Comprehensive List of Suggested Projects and Vital Projects

Thesecond (comprehensiv@yoject list provided in the following pages comprised of read{o-go economic
development progcts that are planned by sponsors to be implemented over the next 12 to 18 moAthsoted
above, this second list includes the designated EDA investment (project) priorities indicated above.

Readers of the CEDS should note certain overarching "theroesgdional economic developmeirt this second
list (e.g., infrastructure development, technology, labor force, et&®Rpaders of the CEDS also are encouraged to
viewthe projects in the project list in terms of prior related investments.

In EDA CEDS pmarce, dl of the projects in ths secondroject list aredSuggested Projectsadditionally,manyof
these Suggested Projects are also designaiethe Southern Tier West Boaaso S A Vital Prdjects The

LINS &Sy OS @n& or both ofthe two left-gfiost columns in the project list belowill indicate thespecific
designatiors. A description of botlthe Suggested Project arttle Vital Projectdesignatiors is provided below.

The project list hafive sections: Allegany County Projects, CattgamiCounty Projects, Chautauqua County
Projects, Regional Projects, and Seneca Nation of Indians Projéetee is no order or scheme or prioritization of
the projectswithin each of thesdive sections, with the exception that within a given sectiortaMProjects are
listed first. Otherwise, here is no other ordering or ranking within a given section, or as betweefiwthsections.

¢tKS LINRP2SOGa alLkRyaz2NBR o0& (GKS {SySOF blriAzy 2F LYRAIyYyaA
2014 CEL3 the designation of Seneca Nation of Indians projects as Vital Projects is per the specification of the
{ SySOIF bl GAZPMCEDS LYRAIYaQ

The project list identifies projects by project name, project sponsor, total project cost and funding sources and
amounts (if known), and projected private sector-foofit jobs to be created and/or retained as a consequence of
the implementation of the project (if known)Exception: Projects sponsored by the Seneca Nation of Indians
may involve creation or retdion of jobs provided by the Seneca Nation of Indians or one of its affiliated
corporations which may or may not be thought of as being public sector.jobs

Projects included in this project listclude butare not limited to those projects that ppmsethe use of either or
both ARC or EDA funds as project funding source(s).

Suggested Projects

These projects areconomic development projects, programs and activities that Southern Tier West suggests
should be implemented so as to implement the Goals abpQives of the CEDSs listed in Chapte3 herein.

Vital Projects
These projects are vital economic development projects, programs and activities that Southern Tier West suggests
should be priorities for implementation so as to implement the Goals dnjddfives of the CEDS, as listed in
Chapter3 herein. These vital projects, programs, and activities either address the region's greatest needs or best
enhance the region's competitiveness.
Key:  C= Rivate sector forprofit Jobs projected to be createas a consequence of the project

R= Rivate sector forprofit Jobs projected to be retained as a consequence of the project

TBDor N/A = to be determinedr notapplicable omavailable at time of CEDS publication
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Chapter 6¢ Plan of Action

The primary focus of the CEDS is job creation and retention over the comingéiv@eriod through the strategic

planning and subsequent project implementation pess. The CEDS provides a unified approach to implementing
economic development strategies in light of changing economic conditions. The CEDS Plan of Action is a statement
2F GKS NBIA2YyQa YR {2dzi KSNY ¢ A SN 2c@byin@gecifit yayssy asto2 y G 2
promote job creation and retention over the next five years.

¢KS NBIA2YyQa tftly 2F 1 OQliA2Y A & -tdrm eéohémic ievgopriedtladi@yMsS y G F 2 NJ
comprised of the goals, objectives, and strategdisted in Chapter 3, in combination with the list of vital and

suggested project lists identified in Chapter 5, with the vital and suggested projects being the priority projects for
immediate or short term implementation.

Per the direction of ER Southen Tier West has created the CHBI&n of Actiorso as to implement the goals and
objectives of the CEDS in a manner that:

Promotes economic development and opportunity;

Diversifies the regional economy and increases net exports of goods and serviceldrmygion;

Fosters effective transportation access;

Enhances and protects the environment;

Maximizes effective development and use of the workforce consistent wittaadyallapplicable State or
local workforce investment stratégs

Promotes the use dkchnology in economic development, including access to-bjged
telecommunications;

Balances resources through sound management of physical development; and

Obtains and utilizes adequate funds and other resources.

geeee

€

Over the next BLO years and beyond, amy issues and needs will arise that the region will need to address. In fact,
as the region makes progress on this strategy, other priority needs will arise or elevate to positions of higher
priority. With this in mind, this CEDS provides a frameworkwhhrequire continual adjustment as resources
become available and priority needs arise. Thus, this ®EDDf Actiortherefore should be considered a fluid
outline created that is flexible and can be modified to meet changing regional needs antig®io

Southern Tier West supports and compliments local, state, and federal economic development efforts, and will
continue to participate in the following regional activities, which comprise the Plan of Action for this CEDS.

CEDS Plan of Action

Goall: Brainpower

In order to develop a skilled labor force capable of creating a knowlbdged and innovatiotvased economy,
and that encourages businesses to start, locate, and expand in the region, the region and Southern Tier West will:

A. Undertake and ecourage workforce training and educatiehased economic development strategies,
including

1 support for and increased utilization of regional Workforce Investment Boards and educational and
workforce training institutions

91 support forincreased availabilitgnd utilization of worker and labor force training programs

91 support for and increased utilizatiaof entrepreneurial education

1 encouragementf development based on certain specific skilled trades for which there is an available
labor force

2014 Comprehensive Economic Development Strategy 64
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1 encouragementf increased possecondary educational trainingspecially as regards four year
bachelors degree programs

1 encouragement of increased availability of and enhanced provision éfi\&&Hucational offerings,
including application practicums through educatiand business partnerships

1 support for and increased utilizatiasf mentoring, internship, and apprenticeship programs, in both
traditional and nortraditional applications

Goal2; Innovation and entrepreneurship networks

In orderto provide the procesand the temperament and skills to translate ideas into wealth through new
products, new services, and new markets, and to enhance the development ofaddieel businesses and other

odzaAySaasSa GKIG gAftft FdaAYSyYyd | ytReregior2aNd SRKHSrS Na Wasewilli KS N

A. Undertake and encourage business development strategee§ a A 3y SR (2 AYLINR @S (KS
capacity, including:

improved access to and increased use of broadband services
increased technology transfer beégn research institutions and regional businesses

development of technologpased businesses

=A =4 =4 -4 -4 -4

increased utilization andvailability of regional productivity enhancement programs

B. Undertake and encourage business development strategeS§ & A 3y SR (G2 AYLINRB @GS (KS
entrepreneurship including:

1 continuation and expansion of existing technical assistance anddigancentivization programs
targeting entrepreneurs

1 development of new and innovative technical assistance and financial incentivization programs targeting
entrepreneurs

1 entrepreneurial education programs targeting primary and secondary school stugerstssecondary
school students, and adults, that include strong experiential content

1 development of ew initiatives for recruiting prospective entrepreneurs

1 creation ofmentoring activities

9 creation ofpeerto-peer entrepreneurial networks

C. Undertake and ecourageother business development strategies, including:

business development in target industry clusters and occupation clusters
business outreach and mentoring activities
regional business development planning and priority projegilementation
develgpment of municipal infrastructure, shovetady industrial sites and buildings (including sites along
transportation corridors and broadband fiber trunk nodeshd business incubators
capitalization and / or recapitalization of srhalsinesses loan funds
creation of innovative business funding mechanisms, including umbrella loan guarantees, venture capital,
and export financing
9 creation of innovative business development mechanisms, including joint venturing and partnering
mechanisms, ESOPS, and umbfalisiness startip corporations that startip and then spiroff
businesses
1 export, environmental compliance, energy, marketing, procurement, and other technical assistance to
small businesses
increased networking and referral between technical assistanoeigers
AYONBIFaSR YINJSGAy3a 2F (GKS NBIA2yQa St SOGNROI ¢
that could locate in the region

f
f
f
f
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1 internal and external marketingctivities designed to enhance our regional image and / or to attract
business development, including especially #gteaction of highpaying valueadded netexport services
and trade employers to the region
Goal3: Quality, connected places

In orderto create quality, connected, safe, convenient and healthy places to live and work, that make the region
attractive for residential, commercial, and industrial developmehe region and Southern Tier West will:

A. Undertake and encourage transportatichasedeconomic development strategies, including:

1 ongoing regional transportation system planning and priority project implementation

1 rehabilitation of mainline and short line railroads aedcouragement of increasedeight shipping
activity

1 improvements and ugrades to 186, US 219, and 190, plus other state and local highway corridors and
bridges

§ additionalbuild2 dzi 2F NBIA2yQa Y20AtAdGe YIyl3aSYSyild oA dSos
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B. Undertake and encourage telecommunicatiofimsed economic development strategies, including:

1 regional telecommunications system planning and priority project implementation
9 increased utilizatio of regional telecommunications system

1 development of broadband infrastructure

1 development of telecommunicatioAsased businesses

C. Undertake and encourage environmental and conservatibased economic development strategies
including

I remediation and redvelopment of regional brownfield sites and buildings
T AYLINRGSYSyidG 2F FYR YFIAYyGSylryO0S 2F (KS NBIA2Y Q&
I improvements in green energy and environmental conservation by businesses and entrepreneurs

Goal4: Branding and stonytelling

InordertoONB I 4§ S @I fdz§ F2NJ 0KS NBIA2yQa LINRPRdzOGa FyR &as
identity necessary to spur collaboration throughout the regithre region and Southern Tier West will:

A. Undertake and encourage economic developmentategies involving brandingincluding

9 the development of regional brands
1 the usage of regional brands by goods and services producers
1 the purchase of regional brands by local and extrgional purchasers

B. Undertake and encourage economic development gggies involving storytelling, including

marketing the region, both within the region, and outside the region
regional ambassadors

virtual civicspaces

peerto-peer business and entrepreneurial networking

f
f
1
1
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GoalS: Collaborative leadership

In orderto create places in the region in which focused conversations about complex issues can take place and
solutions can be agreed upon and implemented, and the improvemerggibnal coordination and cooperative
partnering efforts the region and Southern Tier \&tewill:

A. Undertake and encourage increased intersectoral partnership, including:

1 increasedpartnershipshetween workforce and training and education institutions and organizations and
the economic development community

1 increase partnerships and networkibgtween the business community and the economic development
and local government communities

1 increasepartnershipsand networking between the business community and the educational community

B. Encourage planning activities and the implementation of strategidiative included in plans, including:

1 Regional plans, including the WNY Regional Councilthkamegional Workforce Investment Board plans,
the Southern Tier West CEDS, and the Seneca Nation of Indians CEDS
County plans, including comprehensive plansl economic development strategic plans

1
1 Local (municipal ocommunity) comprehensive plans and economic development strategic plans

Cooperation and Integration of the CEDS with State's Economic Development Priorities

Southern Tier West solicits inpinto the CEDS planning process from New York State Empire State Development.
Subsequent to the publication of the CEDS, Southern Tier West delivers a copy of the CEDS planning document to

New York State Empire State Developmentificegration into the Sdte's economic development priorities.

Throughout the yearSouthern Tier West and New York State Empire State Development cooperate on a number

of CEDS strategic planning and implementation activities, e.g., railroad development, broadband system

development, industrial infrastructure development, business attraction/expansion/retention activities, etc. New

York State Empire State Developménthe pasthasset NBLINBS &Sy Gl G6A @S G2 Ftft 2F { 2 dz
Directors meetings for the purposd encouraging cooperation with Southern Tier West and the integration of the

CEDS into the State's economic development priorities.

The20D0@SNBA2Y 2F {2dziKSNYy ¢ASNI 2S8SadQa /95{ Aa tArad
New York RgionalEconomic Developmerit 2 dzy OA f Q& aGNF §S3IAO0 LI 'y R2Odzy
was published in the fall of 20{%ee Regional Strategies and Studies > Regional Strategies at
http://regionalcouncils.ny.gov/content/western-new-york). Similarly, there are other regions across New York

{G1GSs SIFEOK gAGK | NBIA2YyFf aGNFGS3IAO LI LFyT | &l NHzOG dzNJ
facilitated by New Yorktate Empire State Development, the economic development division of the New York

State government.Southern Tier West has used strategic content from the Western New York Regional Economic
58S@St2LIYSy il / 2dzyOAf Qa wnamm RiNNIt INRRALG NWEdey ARZ G 3¥aSySiNg, !S
(http://regionalcouncils.ny.gov/themes/nyopenrc/rcfiles/westernny/FINALPLAN.pdifin preparing the 203

CEDS. Examples oidtlare the strategic foci odeveloping thdabor force implementing smart growthfostering
entrepreneurshipandutilizingthe sectorbased strategies contained in the 2011 Western New York plan.

(923 u»

R Fa |
yaz GrF

Subsequent to the publication of the CEDS, New York Staiteally obtains a copy of the CEDS planning

R20dzYSyd SAUGKSNI RANBOGt& FTNRBY {2dziKSNYy ¢ASNI 2Sad 2N FNJ
the State Appalachian Development PlanK dzid = G KS LINA2NA GA S&a 2Felopnerka {dGF 4GS | 3
LI FyyAy3a R20dzySyid NBFESOG {2dziKSNYy ¢ASNI2SadQa /95{ LI} |
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Chapter 7¢ Performance Measures

Identification of Performance Measures

Southern Tier Weshayuse the following performance measures to evaluate itg@ G KS NBEIA 2y Qa0 & dzO(
development and implementation of the CEDS:

1 Number of and types of CEDS projects implemented in the region,

1 Number and types of other public sector investments related to economic development undertaken in
the region,

Number aml types of other private investments undertaken in the region,

Number of jobs created by CEDS project beneficiaries,

Number of jobs retained by CEDS project beneficiaries,

Amount of private sector investment by CEDS project beneficiaries,

Changes in the@mnomic environment of the regiofe.g., unemployment rates, per capita income levels,
poverty levels, median household income levels, net migration levels atd)

91 Initiatives undertaken to promote economic development within the region.

=A =4 -4 -4 =4

However, the EDS performance measures provide the basic framework with which EDA and Southern Tier West

SO ftdzr §S {2dziKSNY ¢ASNI 2SaiQa RS@St2LISyid 2F GKS /95{ |
implementation of the CEDS. Southern Tier West traek®opnane metrics(e.g., leverage, jobs, investment,

etc.)for eachCED®roject postimplementation and includethis informationin the Annual Report thaSouthern

Tier West submgto EDA.

In addition to these base level performance metrics, Southern Tier Wagtuse dditional qualitative and
guantitative measures to evaluate economic development efforts

A cursory examination of the economic environment of the region (e.g., unemployment rates, per capita income

levels, poverty levels, median household in@lavels, net migration levels etc.) could lead the observer to the
perspective thaO dzY dzf I G A @St &z 2@SNJ GKS LI ad GKNBS (G2 F2dzNJ RSOl R
RSOSt2LIYSyid O2YYdzyAiide KFa yz2i0 oSS ng@dnNEonomnidzdishé&ss afedzt Ay |
region still has highethan-state-and-federalaverage unemployment rates, and per capital income continues to
RSOtAYS & I LISNOSyidalr3Is 2F adladsS LISNI OFLAGE AyO2YSo ¢ |

However,such a simplistic viewpoint does not consider the opportunity cost of the region not undertaking the
economic development initiatives that it in fact has undertaken overdise three to four decades.KTS NB IA 2y Qa
economy would probably be much meodistressed if there had been no economic development strategy in place

and if the region had naindertakenan ongoing strategic economic development effort over the last three to four
decades. Thus, the focus perhaps ought not to be on the fact ligategion still is economically distressed, but

rather, recognizing that we have made some progress, we should focus on how we can do better in the future.
History can teach us which economic development initiatives did not work, and which are likelg forbmise.

TheCEDS$roject performance metrigalong with updated regional economic dataay suggest revising
economic development priorities and CEDS goals / objectives / strategies, and also may rse\ggesijecs,
programs, and initiativesCongquently, the CEDS is a living document, updated and monitored on an ongoing
basis by the Southern Tier West RegiodahRing and Development Board.

Performance Evaluation

Some of the lessons we have learned in the strategic planning and developmerspin no particular orderare
as follows:
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Economic development always must be considered in contemplation of the futuf@e region must prepare
for the economic development opportunities and jobs of tomorrow, not those of yesterday or even of. today
This cannot be accomplished with the resources of yesterday.

Readiness for economic development is essenti#le mustbe proactive, andorepare forand engage in

economic developmenactivitiesLINR 2 NJ (2 K| @A yifive deldylphepasatiomnd public y R ® £

investment until a specific private sector beneficiary company appears, we will be unable to respond in time

G2 YSSG GKS O02YLIl yeQa RS@OSt2LISyd GAYSilofSo Ly &a2Y¢
investment in economic developent. However, because of the scarcity of economic resources, such

speculative investment must be made judiciously.

We must developa means of investing in economic developmenT.o support the CEDS economic
development Plan of Action, the region must unidé&e multiyear countylevel economic development
planning processes, and we must develop and implement mialir countylevel capitabnd noncapital
investment plans. In this regard, the creation of capatadl norrcapitalreserve funds and annual bgdtary
commitments of resources for economic development investment is most beneficial. Many economic
development initiatives consist of phased approaches that require an ongoing annual commitment of
resources.

Economic development requires more than bkie and mortar. Effective economic development requires

attention to human resource and technology issues, as well as productivity, market, and financial issues. We

must have the flexibility to bring resources to bear on all of these fronts for any go@romic development

opportunity as it arises. Often, investment must be funneled into an initiative in a coordinated;agahty

approach This has been referredto ag@® NR G A OF f Yl da (GKS2 NEnwBchm&P2y 2YA O RS
organizations, mangrograms, and varied funding all are directed toward solving an issue or realizing an

economic development opportunity, under the assumption that such a coordinated and focused approach is

the most effective approach to achieve success.

We mustimprove olNJ NE3A 2y Q& O LI Glinsin&onesidaliagiogdadlivityi ik the/fubure

may wellnot be in manufacturing industries (unless proprietary technologies or other comparative advantages

are involved), but in information technology or knowledgased industries, or in other clusters where a long

term competitive advantage can be created and maintained. We must position ourselves appropriately to

capitalize orany opportunities in this regard. This is a broad category encompassing everytmng fr

AYLINROGAY3I (StS02YYdzyAOF(iA2ya AYFNIF &0GNHzOGdzNBE Sy O2 dzNJ :
institutions, encouraging technology transfer between the educational and business communities, improving
entrepreneurial rates and improving entregneurial performance, etc.

We must build on the strengths represented by our significaegionalindustry clusters and occupation
clusters. As has been indicated elsewhere herein, these clusters provide a competitive advantage for
economic developmentiour region.

2SS Ydzaal aoARSY GKS S ysiiBgiadBuyiéhtddido fowardteldSt Ay S d ¢
entrepreneurship to support an innovation economy, we must act to increase the levels of entrepreneurship
in our region, and to assist entreprenewss that their failure rate decreases.

We must improve the skill sets and capacities of our regional labor forEeonomic development in any

region is constrained by the quality and quantity of its labor force. Our region is hindered by a lack of quality
jobs requiring higher skill levels. Nonetheless, if wetarachieve a sustainable globally competitive regional
economy, we must improve the skill level of our regional labor fofid@s is both a training issue and an
education issue. Vocational asgecialized skills training, ST education, and entrepreneurial education
should be foci.

We must encourage valuadded and export activities.Only by valueadded activity can we create wealth in
our region, and only by bringing new money into our eegirom outside the region (i.e., goods and services
export), can we maintain our quality of life and standard of living.
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1 We must encourage local production to reduce reliance on imporbs.the same way that only by bringing
new money into our region fmm outside the region (i.e., goods and services export), can we maintain our
quality of life and standard of living, by encouraging production of goods and services within the region, we
can reduce our reliance on imports and have a similar impact on théave of wealth between our region
and other regions. This also is a sustainability practice (reducing carbon emissions related to shorter
transportation distances for goods) and can Imeimprovedhealth practice (e.g., increased reliance on locally
produced foods, which can be healthier and fresher).

f  We mustimproveli K S NXahdpartat@riinfrastructure. As a rural region that is spread out over a large
geographic area, we must concern ourselves with passenger and freight transportation, bathtivéth
region, and to and from points outside the region. Service must be timely and cost effective.

f We must continue to work toward the retention and expansion ofir NS 3 AeRisfifyananufacturing base.
We have a substantial investment of both pulaitd private capital invested in this manufacturing base, not
to mention the economic health of many direct and indirect employees and their families, and all of this is at
competitive risk in the global marketplac#/e must improve communications betweenr economic
development community andK S NB 3 A 2y Qa Y | Wedrtidt éddodedk 3/ pogréskivie Stdude on
the part of our business community, and we must be prepared to do likewise ourselves.

1 Economic development requires innovation in financighckaging and toolsThe traditional tools available
in our region sometimes are not competitive with those of neighboring states, let alone the rest of the world.
We must develop alternative financial tools, and we must invest in our financial tools.

1 Each countyhealth departmentshould act as a central clearinghouse for municipal water and wastewater
projects within the county. The county health departments are good overseers of municipal water and
wastewater systems, and are aware when certain systeeed improvements. The county planning and
development departments can be good sources of assistance to municipalities with respect to development
and implementation of needegdrojects.

1 Each county should prepare and regularly update a countigle strategic economic development planThe
plan should contain priority projects from a variety of sponsrsluding the county, its municipalities,
agencies, etc. At any point in time each county should be able to identify its priority economic development
initiatives. Each county should commit to implementing the projects for which it is listed as sponsor, and to
assisting the other sponsors with implementation of their projects.

1 There should be a regional strategic economic development plan that shouldebvésited every few years
and whenever there is a major change in circumstanc€urrently, this role is filled by the CEDS. qiality
andvalue of the CEDSadunction of the level ofomprehensive information provided during the
development of theCEDS)f the level ofconsensus as to the strategic content of the CED8&of the
presence othe capacity and political witb implement the strategic content of the CEDS.

{2dzi KSNY ¢ASNI 2SaidQa LINI OGAOS A& medn amlliSg basitdmedsGNF 2 N | y O
the dynamic implementation efficacy of the CEDS planning process.

However, sveral geeral observations can be made.

First,although the sponsors gfrojects appearing ithe CEDS indicate that they plan to implement thejpcts

within a 12 to 18 month time frame, this often does not occur, often because of the unpredictable lengths of

planning phases and the uncertainty of the availability of funds from various funding sources. Accordingly,

projects often appear in sevdrauccessive editions of the CEDS before being implemégatesdseremoved from

the CEDS as no longer reflecting development priorities). Once implemented, projects often take one to three

years before they are completed (especially with respect to cantibn projects), and the full economic

development impact (e.g., jobs created, private sector investment, etc.) may be felt at a still later time. Thus, the

Fdzf £ AYLI OlGa 2F | LINRP2SOG y2NXIffe& | NBappearahdeSRheo & &S 3JSNJ
NB 3 ACEpPD a
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Second, the ARC, NYS DOT, and FAA projects in the list typically are the most likely to have been completed and to
have met targets, because of the relative certainty of the funding stream. Other projects, such as EDA, @m

less likely to have been completed or even implemented because EDA funding is less déittairespect to EDA,

this has become more often true, since EDA has implemented its current application system and project review
system.

Third, most infastructure projects have longer time frames to implementation and final completion than de non
infrastructure and norconstruction projects, other things equal, measured from the date of their appearance in
the CEDS. This is because the overall propéasning, funding, engineering, environmental review, bidding, and
construction, etc.) is a longer process than the process involved witkcaonstruction projects. Some of these
projects occasionally evolve into significantly different projects overrmgef several years.

Fourth, economic development projeatften seem to have a shorter and more certain path to implementation

that do other sorts of projecté.e., noreconomiedevelopment projects)owing to theeconomic development
projects beingbased on and constrained by beneficiary company timeframe windows and the often stronger
linkage to funding availability. Further, once these economic development projects are completed, they normally
meet their job and investment targets.

Fifth, although he water and wastewater projects of many small municipalities may be high priorities for
implementation, owing to health and public safety concerns, these projects often languish in the planning phase
awaiting funding for several years, owing to inexpecieth municipal project sponsorship, changeovers in local
administrations (affecting continuity), insufficient local match fundfingding priorities of varied funding sources,
and inability to obtain funding packages that are perceived as affordable bytinécipalities. This is less true,
however, if the project can be primarily categorized as an economic development project, for the reasons noted
above.

Sixth, KS { Sy SOl bl A2y 2F LYRAIFIY&aQ LIR2NIT2ft A 2Cerafprajdhdt® 2S00G &

have been completed, others are no longer priorities, and some continue to be active prdjectsent years, the
Seneca Nation has proposed a numbeneiv projects related to casino resort development, and other new
projects have ben made possible because of casino revenues. A driving philosophy of the Seneca Nation of
Indians seems to be diversification of its economic bades CEDS does inclusignificantparticipation by the
Seneca Nation of Indians. Monitoring déiacluding performance metricg)n Seneca Nation economic
development projects is not always available.

Seventh, because certain municipalities having projects listed in prior CEDS documents have not participated in the
planning process in 2@ Southern Tier W& cannot evaluate their projects or consider them as priority projects.

Finally,Southern Tier West generally has seen CEDS projects meet job and investment targets upon completion.
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Southern Tier WesRegional Planningand Development Board

Board of Directors

As of September 2@ the members of the Southern Tier West Board are as follows:

Name

Mitchell Alger
Curtis Crandall
Kier Dirlam
TedHopkins
Jerry Scott
Vacary

Crystal Abers
Charles Couture
Robert Keis
William King
Norm Marsh

Joseph Galati

CNI y1 &Wka¢é

Stephanie Kiyak
Vincent Horrigan
Vacancy

Lucille White

As of September 2014, the officers of the Southern Tier West Buoarés follows:

Name
Robert Keis
Vacancy
Vacancy

Representing

Allegany County
Allegany County
Allegany County
Allegany County
Allegany County
Allegany County

Cattaraugus County
Cattaraugus County
Cattaraugus County
Cattaraugus County
Cattaraugus County

Chautauqua County

D 2 @raRauqua County

Chautauqua County
Chautauqua County
Chautauqua County

Seneca Nation of Indians

Representing

Cattaraugus County
Vice Chairperson
Secretary

Exofficio

Title of Officers

Chairperson
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Maps of the Region

This section of the Appendix presents a series of descriptive maps relating tagiba,r® provide readers a
0SGUSNI dzy RSNEGI yYRAY3I 2F GKS NBIA2yQa 3IS23INFLIKAO O2YLRaA.

This section of the Appendix includes the following maps:

Map of New York State showing the three county Southern Tier West Region as an inset

Map showing Aegany County Towns and Villages

Map showing Cattaraugus County Cities, Towns, and Villages

Map showing Chautauqua County Cities, Towns, and Villages

Map showing the two Congressional districts in the three county Southern Tier West Region

Map showing theState Assembly and Senate districts in the three county Southern Tier West Region

Map showing the major highways in the three county Southern Tier West Region

Map showing the railroad system in the three county Southern Tier West Region

Map showing the gmary airports in the three county Southern Tier West Region

Map showing natural gas company service territories in the three county Southern Tier West Region

Map showing private and municipal electric service territories in the three county SoutherV&irRegion

Map showing post secondary educational institutions in the three county Southern Tier West Region

Map showing unified school districts in the three county Southern Tier West Region

Map showing hospitaléncludingsatellite hospital facilitiesand county health clinics in the three county

Southern Tier West Region

Map showing gas production by town in 2009 in the three county Southern Tier West Region

Map showing oil production by town in 2009 in the three county Southern Tier West Region

Map showing the agricultural districts in the three county Southern Tier West Region

Map showing farmers markets in the three county Southern Tier West Region

Map showing the economic status designation of the three counties in the Southern Tier West Re§ign for

2013, as designated by the Appalachian Regional Commission

1 Regional map showing localized areas of economic distress in the in the three county Southern Tier West
Region for FY 2013, as designated by the Appalachian Regional Commission

1 Individual map showing localized areas of economic distress (Jamestown, Dunkirk, Salamanca, and Olean) in
the in the three county Southern Tier West Region for FY 2013, as designated by the Appalachian Regional
Commission

1 Map showing the primary watersheds and therpairy waterways in the three county Southern Tier West
Region

1 Map showing locations in the three county Southern Tier West Region needing environmental remediation
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