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The Outdoor Recreation
Economy and Why it

Matters for Rural
Communities





P E R R Y :  I N V E S T M E N T  R E A D Y

POTENTIAL

NYS RANKS 4TH
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STATES FOR
ANNUAL
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Commerce
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$51 MILLION
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70,000+ ACRES
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 THE OUTDOOR 
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FOR THE GENESEE VALLEY REGION

 

200+ MILES 
TRAILS

 

 

 

WYOMING + LIVINGSTON 

POTENTIAL



Genesee Valley Greenway History
The evolution of a transportation corridor to a 90 mile recreation trail system connecting
communities and attracting visitors to some of the best off-the-beaten track locations in

Western New York.
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A recreation and
multi-purpose
corridor in the historic
Genesee Valley
KEY PARTNERS

 * Friends of the Genesee Valley Greenway 

 * NYS Department of Environmental         

 Conservation (DEC)

 * NYS Office of Parks, Recreation & Historic

Preservation

 * 16 communities in 5 counties (Monroe,

Livingston, Wyoming, Allegany and Cattaraugus)

GOALS

 * Public recreation

 * Natural, historic, and cultural resource  

 protection 

 * Economic development

 * Community involvement

 * Connections



GENESEE VALLEY CANAL, 
1840-1878

IN 1896,  EXCURSION TRAINS
RAN ON SUNDAYS TO
PORTAGE HIGH BRIDGE FROM
ROCHESTER AND BRADFORD,
PA.



The Greenway Today

Today the Greenway provides a diverse
range of year-round outdoor recreation
opportunities for residents and visitors
alike.  The trail is maintained and improved
through a variety of volunteer and
community efforts including: Trail
Adopters, Outdoor Clubs, the Eagle Scouts,
Kiwanis, BOCES & Service Clubs.















The Genesee Valley 

Trail Town Vision



The Trail Town Program® revitalizes
rural communities by growing
outdoor tourism and small
businesses. 

Focuses on regional thinking: a
world-class trail needs amenities
along its entire stretch, and towns
working together can create a much
broader impact.

10+ Years of success.

Perry Main Street, New York



Kentucky
Florida

North Country Scenic Trail
The GAP (Great Allegheny Passage)
Genesee Valley Trail Towns

State Tourism Programs

Community-driven Programs

Trail Town Models







A Proven Model

Increased property values and investment
with the addition of trail amenities.

Improved infrastructure in rural areas.

Increased social cohesion and pride in
place. 

The Progress Fund's Trail Town Program® is
one of the first and best documented Trail
Town models.  

In 10 years it achieved:

An overall economic impact of $50 million
per year, leaping from 25% of the local
income to 40% in a 6-year span.

65 new businesses and 270 jobs in its first 10
years.

A 10 fold increase in visitation including
overnight stays, which generate 6x more
revenue than day trips. 

Other documented impacts include: 



Trail Town Gateway

Legend

Trail Town Trailhead

Access Point

Genesee Valley Trail Town Program

Categorize:
• Gateways
• Trailheads
• Access Points

Funding Received:
• Community Foundation of Greater Buffalo (RCW 

Legacy Funds) Design & Access Grants
• Cuba
• Portageville

• USDA Trail Mapping Tool Grant
• NBRC Trail Town Grant Application



Assessment



Cuba, NY
a

Trail Town
Gateway

to the Genesee Valley 
Greenway State Park





Best Practices

Safe Routes to Schools

Complete Streets

Comprehensive Plan Update

High-value collaboration between 
municipal leaders, chamber, non-
profit organizations, and volunteers



Cuba Planning (1993)

Village considered a master plan and 
for its open space

The Greenway Trailhead and 
pathway westerly has been 
completed

Ultimately, a green-band can be 
created with multiple options for 
cross circulation and park 
development

Existing 
Greenway 
Trailhead

Oil Creek  
Overpasses

Rte
305

Existing 
Business 

Core
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Cuba Trail Town Routing Concepts

Cuba “Safe-Route Options” to 
consider through Village (between 
current GVG Trailhead & H.S.)

Green Option

Pros - opportunities for bicycle lanes, pavement 
markings, signage & highly visible); state funded
Cons – highest traffic, narrow corridor, multiple 
conflicts with utilities and driveways

Yellow Option

Pros – less developed / traffic; large Village 
parcels may be utilized (nearest Oil Creek)
Cons – no sidewalks, disconnected to the 
central business core, less visible, private 
properties

Orange Option

Pros – connects to central business core, visible, 
historical features, “picture post-card” 
Cons – mostly on streets or sidewalks





Organization



OUR PURPOSE
To grow nature and heritage tourism in
the Genesee Valley Region as a way to

create jobs, diversify our rural economy,
inspire stewardship and improve quality

of life.



Our Opportunity
Attractive places and quality of life are at a
premium in today's economy.

Letchworth attracts nearly 1 million visitors
annually to our area.

Tourism and the outdoor recreation
economy are creating jobs and growing
faster than the rest of the U.S economy.

Digital technologies allow people to live
and work where they want.



Where We Work

The Letchworth Gateway Villages (LGV)
initiative was founded by the Villages of
Perry, Mount Morris in Geneseo in 2017. 

In 2019 LGV expanded its membership
to new municipalities located in
Livingston, Wyoming, Genesee and
Allegany Counties within a 20 mile
radius of Letchworth State Park and part
of the Genesee River Watershed area.



What We Do



In  3 years we proved the
model works here too

Built a network of 70 stakeholders across 4
counties
Revived a regional identity - the Genesee
Valley 
Built a platform for regional collaboration
(www.exploregeneseevalley.com)  
Increased the online presence of 270 tourism
related businesses from 40% - 72% in 3 years. 
Catalyzed 12 new hospitality-related
businesses. 
Created 24 and retained 47 jobs 
Generated $832,677 in new funding that no
one community could have raised on their
own. 

Key Achievements





Perry, Mount Morris,

Geneseo (LGV)

Avon, Nunda, York

(Livingston County)

Scottsville/Town of

Wheatland (Monroe)

Hume, Caneadea, Cuba

(Allegany County)

10 Target Trail Town
Communities



OUR APPROACH:
GENESEE VALLEY TRAIL TOWN MODEL

A S S E S S M E N T  +
R E S E A R C H

C O N S I S T E N T
T R A I L - W I D E
M A R K E T I N G

B U S I N E S S
C O A C H I N G  +

N E T W O R K I N G

P H Y S I C A L
I M P R O V E M E N T S

+  A M E N I T I E S



ADOPT IDENTIFY ASSESS DEVELOP BUILD PROMOTE

THE TRAIL TOWN DESTINATION
DEVELOPMENT PROCESS

http://www.exploregeneseevalley.com/
http://www.exploregeneseevalley.com/


Genesee Valley rail own Benefits

Small business coaching and
support

New venture creation

Consistent marketing, branding
and wayfinding for the region

Improved municipal capacity

 model rail own program to
be replicated

 

acebook  he Shawnee Inn and Golf Resort



14k

A C H I E V E M E N T S  T O  D A T E

10 Trail Town Landing Pages on

ExploreGeneseeValley.com

8 Bike-around assessments completed

702 Digital audits of businesses

3 Regional Branding workshops to develop each
communities' unique story of place

1 Visitor survey designed and deployed to collect
baseline data in each community

http://www.exploregeneseevalley.com/






14k200%
INCREASE IN VISITATION

 
2 2 , 9 9 1  S i t e  v i s i t s  i n  2 0 2 1

s i t e
v i s i t o r s

NYC, Rochester,
Buffalo + Geneseo 

i n f l u e n c e r
c o l l a b o r a t i o n s

HikeYoga 
Rochester "A" List

Explore Upstate

88%
NEW USERS



14k

s o c i a l  m e d i a  e n g a g e m e n t

1000+
INSTAGRAM FOLLOWERS

 

15%
AUDIENCE ENGAGEMENT,

3X BETTER THAN THE
INDUSTRY STANDARD

 



Future Opportunities

Genesee Valley Greenway, Piffard. Photo: Nicole Manapol









Want to Learn More? 
Visit: www.letchworthgatewayvillages.org/gv-trail-town-initiative

Attend the Genesee Valley Trail Town Summit:
Friday, October 29, 10am-4pm Genesee Country Village & Museum

Contact Us!

Nicole Manapol | director@letchworthgatewayvillages.org 

Carl Schoenthal | carl7h150@gmail.com 



TRAIL TOWN 
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